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Teachers’ Union of Ireland Response (July 2013)

Post-Evaluation Survey
FEEDBACK FORM - Consultation with Education Partners
You are invited to provide written feedback regarding the draft Post-Evaluation Survey. 

· Section A provides space for your general observations on the proposed survey.
· Section B provides an opportunity to comment on specific aspects of the survey materials. 
· Section C provides an opportunity to comment on the online aspect of the survey including accessibility and format.

Please return the feedback form to yvonne_keating@education.gov.ie by Friday 28 June 2013 at the latest.

	Name of Organisation:
	Teachers’ Union Of Ireland (TUI) 

	Name of representative completing this Feedback Form:
	Bernie Judge ( Education/Research Officer)

	E-mail address:
	bjudge@tui.ie

	Phone:
	087 9066293




	Section A

Post-Evaluation Survey

	Please use the space to the right to provide general comments on the Post-Evaluation Survey or to raise issues not listed below. 
	TUI welcomes the opportunity for principal teachers and teachers to provide feedback on the WSE or WSE-MLL process as experienced by them. The remarks set out below are offered in the context of the discussion that took place between representatives of the union and the Inspectorate at a meeting of the 9th July. 

In addition, TUI takes this opportunity to raise the following general issues about inspections:   

· Principals and teachers continue to report that the practice of conducting inspections in May is very problematic. This arises as schools and teachers are dealing with a multiplicity of demands related to the state examinations scheduled in this period.  In addition, a range of end of year events take place in this month which place heavy additional administrative and operational demands on staff. 
· Given the range of inspection and evaluation approaches now underway it has been noted to TUI that some teachers are been subjected to a number of inspections within quite short time frames e.g. over one or two academic years.  While reports in this regard did not arise from negative experiences or outcomes for individual teachers it is generally considered unfair and unreasonable if some teachers are subjected to frequent inspection as a consequence of the number of inspections for which their school is selected. TUI accepts, in good faith, that the Inspectorate is looking at ways in which this may be addressed while protecting the integrity of the process and independence of inspectors in deciding what teachers and classes to visit during an inspection visit.


Please provide any commentary you wish to make on specific sections of Post-Evaluation Survey in the grids below
	Section B: Feedback on the Post-Evaluation Survey Materials

	
	Please comment on the clarity of the materials
	Please insert any alternative wording or amendments to the text/survey.  Please refer to page, paragraph & line or to the question number
	Please insert any general comments re this aspect of the Survey

	Invitation Letter to Schools


	Explicit reference needs to be made to the fact that principals are required to distribute the notification/ invitation to all teachers on the staff.  This could usefully be dealt with in a lead in sentence before the first section. 

Second section – collecting feedback: It would be important to flag early in the letter that the responses will be confidential and will not be traceable to an individual respondent. 
Third section-  purpose:  
Rewording in second paragraph might lead to more clarity. 

Fourth section: What do I have to do? - third bullet, more specific reference could be made to the distribution model. 
  
	Possible wording ‘The Inspectorate wishes to gather feedback from principal teachers and teachers on their experience of the WSE and WSE-MLL process. It cordially requests that the following correspondence be brought to the attention of all teaching staff in the school promptly.  
Insert at end of section two:  ‘The survey will be administered in a manner that will ensure individual respondents are not traceable and that guarantees anonymity and confidentiality’.  
:

Replace ‘A second purpose…’ with  ‘The purpose of the trial at this stage ..’  in which case, the first sentence in this section should finish at ...carried out in your school.’ 
Change text to read ‘The distribution model has been designed so that every teacher, and you as principal, is invited to take one label at random and to …..’   ‘In this way confidentiality  and ….’
	The letter refers to inspections completed in the recent past. After the trial it would be useful to put a timeline on this e.g. Feedback might not be collected within a certain period or after a certain period of the WSE being conducted. This would allow time for some reflection after an evaluation but avoid vagueness and disconnect as time lapses.    

While TUI accepts the Department feels obliged to engage with Boards of Management and Parents’ Councils it has some concerns in this regard e.g. in some cases these may not be widely or genuinely representative and  views offered may not be entirely rooted in the WSE experience. Caution is therefore advised.   



	Welcome Note on DES website
	 
	
	The cover letter should be posted on the website for reference. 

	Post-Primary Question Set


	 
	A question on satisfaction with the timing of the inspection/evaluation visit would be important. This could be a stand-alone question in section 2 (causing renumbering of other sections) or it could be included in the concluding section as an additional question.  
Q2 a : add some more examples and delete ‘or’  

Q3: this should be split into a) and b) to deal with notification and communication separately.  
Q10: Some consideration should be given to how post-holders’ roles in leadership and management might be appropriately comprehended and acknowledged.  A two part question could accommodate this.  

Q 13: This should be split into two parts - 13 a) current question and 13 b) to elicit feedback on the manner on which feedback was provided e.g. ‘ Feedback on my work was provided in a respectful and courteous manner’.

Q18: Rework to reflect that in some instances, there may be disagreement between the parties. 
Q 24: This should be split into two parts 24a) to address recommendations that are relevant and 24 b) to address recommendations that are achievable.

Q25: should be placed immediately after Q 22. 
It may also be useful to consider including another question to ask whether the views expressed at the post - evaluation meeting are appropriately represented or addressed in the final report. It could usefully be placed just after Q25 (now Q22?) or as a part b) to this question.   

Q26:  This should be reworded to read ‘The WSE process took appropriate and reasonable cognizance of the context in which the school was operating’.  
Q27: Consider splitting into part a) to address current question on developing the work of the school and part b) to address whether the evaluation process was helpful in supporting planning activity. 
	 While analysis could prove difficult it may be prudent to provide a space at the end of the question set to allow individuals offer additional comment. 


	Section C : Feedback on the Online aspect of the Survey

	
	Please comment on the overall accessibility and presentation of the online survey
	Please insert any alternative wording or format to the online survey. 

Please refer to the specific question number(s)
	Please insert any general comments re this aspect of the Survey

	Online Survey – Post-primary


	
	
	TUI accepts that on line completion is appropriate and advises that: 

· the survey material should be easily accessible 

· instructions must be clear, simple but comprehensive. 

Participants in the trail should be explicitly asked to provide feedback on their experience and issues that arose during completion.   


Please feel free to add any other comment.

We would be grateful if this form could be returned by e-mail to yvonne_keating@education.gov.ie by Friday 28th June at the latest.
Evaluation Support and Research Unit
13 May 2013 
