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Circular  35/97

MANAGEMENT STRUCTURE FOR TEACHERS EMPLOYED BY VOCATIONAL EDUCATION COMMITTEES AND ASSIGNED TO THE EDUCATION UNITS OF PRISONS
 

TO: The Chief Executive Officer
      of each Vocational Education Committee


The Minister for Education wishes to advise Vocational Education Committees that a new management structure for teachers employed by Vocational Education Committees and assigned to the education units of prisons is being introduced.
 1.        SUPERVISING TEACHERS. 
1.1       The new arrangements provide that the education units listed in Paragraph 1 .2 hereunder will be entitled to a post of supervising Teacher.  A new unit has been established in the Curragh and an acting supervising teacher allowance shall be payable to the supervising teacher appointed to that unit from the 1st September, 1997 and the position shall be made permanent after two years.  In the event that further education units recognised by the Department of Education and Justice are established in the future consideration shall be given to the appointment of supervising teachers to such units in an acting capacity. 
1.2       The education units recognised for the appointment of a supervising teacher are as follows: Mountjoy, Mountjoy (Womens), Wheatfield, Shanganagh, Arbour Hill, St. Patrick's, Training Unit, Portlaoise, Limerick, Cork, Fort Mitchell.  Shelton Abbey, Loughan House. 
1.3       All the education units referred to in Paragraph 1.2 will be entitled to a post of Supervising 
            Teacher with an allowance as per the schedule below.            
	Size of Unit
WTE Teachers
	Allowance
w.e.f. 1/9/96
	Allownce
w.e.f. 1/10/96
	Allowance
w.e.f. 1/1/97

	1 - 6
	£2,862
	£2,905
	£3,208

	7 - 9
	£4,793
	£4,865
	£4,914

	10 - 12
	£5,830
	£5,917
	£5,976

	13 - 15
	£7,127
	£7,234
	£7,306

	16 +
	£7,581
	£7,695
	£7,772


 
	Size of Unit
WTE Teachers
	Allowance
w.e.f. 1/9/97
	Allownce
w.e.f. 1/4/98
	Allowance
w.e.f. 1/7/98

	1 - 6
	£3,481
	£3,568
	£3,648

	7 - 9
	£5,333
	£5,466
	£5,589

	10 - 12
	£6,486
	£6,648
	£6,798

	13 - 15
	£7,931
	£8,129
	£8,312

	16 +
	£8,498
	£8,710
	£8,906


 
	Size of Unit
WTE Teachers
	Allowance
w.e.f. 1/9/98

	1 - 6
	£3,936

	7 - 9
	£6,029

	10 - 12
	£7,332

	13 - 15
	£8,965

	16 +
	£9,670


 2.            ASSISTANT SUPERVISING TEACHERS
2.1       Posts of Assistant Supervising Teachers will be created in Education Units as follows:-  
Size of Unit                                 No. of Posts
            WTE Teachers
            7 - 9                                                 2
            10 - 12                                             3
            13 - 1 5                                            4
            16 +                                                 5* 
            *At the discretion of the employing VEC an alternative structure of 1 Deputy Supervising 
             Teacher and 3 Assistant Supervising Teachers may be applied in Education Units in the 16 + 
             WTE Teacher category. 
2.2       An allowance equivalent to that paid to a Special Duties Teacher will be payable to Assistant Supervising Teachers.  Deputy Supervising Teachers will be paid an allowance equivalent to that payable to an Assistant Principal.
3.        APPOINTMENT TO THE POSTS 
3.1       Appointment to the post of Supervising Teacher will normally be by way of open competition in accordance with selection procedures used for the appointment of permanent teachers under vocational Education Committees.  However, in the case of the first appointments of Supervising Teacher to the Education Units in Fort Mitchell, Shelton Abbey and Mountjoy (Womens) the arrangements to apply shall be agreed between the employing VEC and the TUI with the consent of the Minister. 
3.2       With regard to the posts of Assistant Supervising Teacher and Deputy Supervising Teacher appointment will be by way of competition confined to permanent wholetime teachers headquartered in the Education Unit.  The selection procedures used will be the same as for the appointment of Assistant Principal and Special Duties Teacher. 
4.         DUTIES OF THE POSTS
4.1       All Supervising Teachers will be responsible for the day to day management of their Units. 
4.2       The duties of Assistant Supervising Teachers and Deputy Supervising Teachers may vary 
            between units but the following list is indicative of duties which would be included. 
          Helping with the general administration of the Prison Education U including data collection, writing reports, making returns VEC/Department/Other Agencies and overseeing budgets. 
          Organising education in relation to a separate part of a prison, or a specific sub-group of prisoners. 
          Responsibility for examinations and liaison with Department Education, NCVA and other agencies in connection with examinations. 
          Liaison with, and support of other educational agencies in relation to curriculum development eg.  Open University. 
          Pre-and/or post-release liaison / preparation work. 
          Development of courses and liaison re. programmes for sex offender or other types of offenders generally referred to as ("addressing offender behaviour"). 
          Liaison with other prison agencies (prison staff, welfare, psychological service etc.) re. Programme/sentence planning. 
          Education in relation to addiction 
          Attend approved In-Service training. 
            The duties shall be defined annually and shall vary depending on the needs in the prison or 
            prison and penal /prison education policy priorities. 
5.        TEACHING HOURS
5.1      Supervising teachers shall be required to teach hours as heretofore. 
5.2       All Assistant Supervising Teachers will be required to teach full hours.  Deputy Supervising Teachers will be required to teach at least 1 8 hours per week. 
6.        WHOLE TIME TEACHER EQUIVALENTS
6.1      Part-time hours will be converted to Wholetime Teacher Equivalents by using a divisor of 
           735.  The dates and criteria to be used for the recording of attendances shall be determined 
           by this Department following consultation with the IVEA, Department of Justice and TUI. 
6.2       The payment of an increased level of allowance to supervising teachers or the creation of additional posts shall only be warranted when the staffing is in excess of the required number of WTEs on the 1st January in two consecutive years. 
Don Thornhill,
Runai.
July 1997.
 

