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Circular Letter - Youthreach

Implementation of Youthreach Pay Adjudication (1999).
 

TO: The Chief Executive Officer
       of the VEC named in the address


30th April 1999

	1. A copy of the finding of the Arbitration Board is attached, along with Table A and Table B which set out 

· the new salary scales applicable to the post of Co-ordinator and Resource Person within Youthreach, as from 1.1.97. (Table A) 

· the arrears payable for the period 1.1.97-31.12.98 for staff who were paid at the CDVEC rates for co-ordinators and resource staff (Table B). 

Basic Salary
2. All existing co-ordinators and resource staff paid at the existing flat rates should be placed on the maximum of their respective new scales shown in Table A, backdated to 1.1.97. All full-time instruction staff in Youthreach who are not classified as Co-ordinators should be classified as Resource staff.
Those appointed after 1.1.97 should be paid arrears backdated to the date of appointment in Youthreach.
Those who left Youthreach since 1.1.97 should be paid any arrears due.
3. Part-time staff should be paid at the standard part-time teaching rate effective from 1.1.97, and in the event of arrears being payable, these should be backdated to 1.1.97, based on the number of hours worked.
4. The award of EPT contracts to part-time teaching staff in Youthreach will be continued where appropriate.
5. All new Co-ordinators and Resource staff appointed to Youthreach should be placed at the starting point of the salary scales shown in Table A and progress in annual increments to the maxima shown. Further discussions are being held with the TUI in relation to recognition of prior relevant service for incremental purposes.
6. Where individual full-time staff have heretofore been paid higher salaries than those shown, they will be continued on a personal basis as an exceptional matter.
Qualifications allowances for Co-ordinators and Resource staff
7. The qualifications allowances will attract general pay increases as appropriate -- rates shown on Table A.
An allowance equal to £1,500 from 1.1.97 will be paid to the Co-ordinators and Resource staff whose qualifications and experience are eligible under Circ 32/92 and/or Memo V7 for recognition for incremental teaching salary purposes. These qualifications are set out in Table 1.
A period of 3 years is allowable to gain the Oral Irish qualification, and this should not prevent the payment of the appropriate qualifications allowance in the interim.
For those who have a degree, diploma or certificate in
· vocational or further education and training 

· adult and community education and training 

· community or youth work 

· adult guidance and counselling 

or equivalent from the university colleges in Cork, Limerick, Galway, Maynooth, Trinity, UCD, DCU or other recognised third level institute, a qualifications allowance will be paid as follows:-
· degree      -- £1500 from 1.1.97 

· diploma     -- £1000 from 1.1.97 

· certificate  -- £  500 from 1.1.97 

Qualifications allowances will be backdated to 1.1.97 or the date of appointment to Youthreach, whichever is the later. These allowances will attract increases as shown in the rates in Table A. For those with a number of qualifications in this area, the highest level of allowance may be paid only.
8. Pension  
Full-time instruction staff in Youthreach will be pensionable under the conditions set out in the Local Government Superannuation Scheme. This is a co-ordinated pension scheme where full PRSI continues to be payable.
A separate document is attached summarising the benefits and contributions payable under the scheme, and this should be distributed to Youthreach staff in full-time service. Participation in the scheme is compulsory and the deductions for this should commence as soon as possible. Discussions are ongoing with the TUI regarding the arrangements for buyback of previous service for pension purposes and a further communication will be issued as soon as this has been finalised.
The Department is also in discussion with the TUI regarding the application of pensions to part-time staff in Youthreach.
9. Fixed Purpose Contracts
The contract offered to existing Youthreach Co-ordinators and Resource staff who have in excess of 1 year's service will be for a fixed purpose i.e. employment will be continued subject to
(a) the continued operation of the Youthreach programme and
(b) the number of Youthreach places approved in the VEC area being continued. This is to be the subject of discussions with the TUI.
All new staff (and existing staff with less than I year's service) appointed to Youthreach will be subject to an initial probationary period of I year.
10. Arrears
Examples of the arrears payable are shown in Table B. Provision for these arrears is included in the Youthreach Pay instalment now being issued to each VEC. Each VEC is urged to do their utmost to issue the arrears as quickly as possible, given the length of time this claim took to process.
11. Secondments.
The Department is prepared to approve secondment without pay of Youthreach full-time staff to other employment's e.g. Community Initiatives etc, and to approve the employment of temporary replacements within Youthreach.
12. Sick Leave.
Youthreach full-time staff may be granted full pay for certified sick leave up to a maximum of 365 days in any period of 4 years or less. Absences for minor indispositions may be allowed not exceeding 7 days in a year, provided that absences in excess of 3 days are medically certified.
Ordinary part-time staff are not entitled to sick pay and are paid only for the hours worked.
EPT staff may be granted sick leave with pay up to a maximum of 91 days in a given year on the same terms and conditions as are applicable in the school system.
13. Annual leave.
In line with the finding of the Arbitration Board, the annual leave for co-ordinators and resource staff in Youthreach should be 30 and 35 days respectively.
Margaret Kelly, P. O.
Further Education Section
 
 



 

DETERMINATION OF THE ADJUDICATION BOARD IN RESPECT OF CLAIM BY 
YOUTHREACH WORKERS
1. The Ad Hoc Adjudication Board has considered the written and oral submissions presented by both parties in this case. It has carefully considered those submissions and has also sought further supplementary information from both sides. It is appreciative of the efforts of the parties to provide it with the information sought, the last part of which became available on the 19th November 1998.
2. While impressed with the case made by the Staff Side the Board recommends that the Official Side’s proposals, that the pay scales of Youthreach workers be adjusted in line with those applicable under the Community Training Workshop Agreement, should be accepted subject to the following modifications;
(i) That wherever possible the contract offered to Youthreach Co-ordinators and Resource Workers should be for a fixed purpose or a minimum period of two years whichever is the longer.
(ii) That the proposed payscale for Youthreach Co-ordinators and Resource staff should be reduced to a seven point scale in accordance with the agreement implemented in respect of the Community Training Workshops.
(iii) That the proposed arrangements be implemented and the workers affected should be assimilated onto the new scale on the same basis as that applicable under the Community Training Workshop Agreement.
(iv) Youthreach staff who are paid on an hourly basis should be paid as heretofore that is the sum of £16.27 which should increase in accordance with any increase in the hourly rate paid to second level teachers.
(v) That eligible part-time contracts should continue to be allowed in respect of Youthreach work.
(vi) That Co-ordinators and Resource staff in Youthreach should be entitled to annual leave as heretofore that is 30 and 35 days respectively.
(vii) An allowance of £1,500 per annum should be paid to any Co-ordinator or Resource Person in Youthreach who has qualifications which would be recognised for payment of an incremental teaching salary. The Board further recommends that such allowance should be payable on a phased basis to persons who have or who obtain a Certificate, a Diploma or a Degree in education and training, or community and youth work, from the following Institutions; The University of Limerick, The National University of Ireland Galway, Dublin City University and the University at Maynooth i.e. one-third of the allowance to a person who holds or obtains such certificate; two-thirds of the allowance should be paid to a person who holds or obtains such a diploma and the full allowance should be paid to a person who holds or obtains such a degree. Similar arrangements should be applicable in regard to any similar qualifications from any other institution who may in the future provide similar courses in education and training or community and youth work. This allowance should be payable as of the 1st of January 1997.
The staff side and the management side should agree the necessary arrangements to give effect to the recommendations set out above.
Dated 8th December 1998
 Signed:
 
________________________________________
Mr. Gerard Durkan (Chairman)
________________________________________
Mr. Derek Hunter 
________________________________________
Mr. Tom Wall
 


TABLE A
Trainer
 
 
 
 
 
 
Resource
1.1.97
1.7.97
(+£261)
1.1.98
1.4.98 
F 2.5%
1.7.98
2.25%
1.1.99.
Minimum
12839
13100
13100
13160
13456
13456
 
13603
13864
14301
14391
14715
15173
 
14367
14628
15502
15622
15973
16890
 
15131
15392
16703
16853
17232
18608
 
15986
16247
17905
18085
18492
20326
 
16661
16922
19107
19317
19752
22044
Maximum 
17425
17686
20309
20519
21012
23762
Resource rate
14802
15063
15063
15172
15513
15513
Annual Diff
2623
2623
5246
5377.2
5499
8249
 
Co-Ordinator
Manager
1.1.97
1.7.97
(+£261)
1.1.98
1.4.98 
F 2.5%
1.7.98
2.25%
1.1.99.
Minimum
15899
16160
16160
16296
16663
16663
 
16681
16942
17294
17459
17852
18221
 
17463
17724
18429
18622
19041
19779
 
18245
18506
19564
19786
20231
21338
 
19028
19289
20699
20949
21420
22897
 
19811
20072
21834
22112
22610
24456
Maximum
20594
20855
22968
23275
23799
26015
Co-ordinator
18481
18742
18742
18943
19369
19369
Annual Diff
2113
2113
4226
4332
4430
6646
 
Qualifications
1.1.97
1.7.97
(+£261)
1.1.98
1.4.98 
F 2.5%
1.7.98
2.25%
1.1.99.
Degree/tch recog
1500
1500
1500
1538
1572
1572
Diploma
1000
1000
1000
1025
1048
1048
Certificate
500
500
500
513
524
524
Arrears full
750
750
375
384.5
786
 
diploma
500
500
250
256.25
524
 
certificate
250
250
125
128.25
262
 
 


TABLE B
Youthreach Pay Adjudication
Arrears Due 1.1.97- 31.12.98
BASIC SALARY
Co-ordinator
New Rate
Rate Pd
Annual Diff
 
Arrears Amount
1.1.97 to 30
£20,594
£18,481
£2,113
6 months
£1,056.50
1.7.97 to 31
£20,855
£18,742
£2,113
6 months
£1,056.50
1.1.98 to 31
£22,968
£18,742
£4,226
3 months
£1,056.50
1.4.98 to 30
£23,275
£18,943
£4,332
3 months
£1,083.00
1.7.98 to 31
£23,799
£19,369
£4,430
6 months
£2,215.00
1.1.99
£26,015
£19,369
 
 
£6,467.50
 
Resource
New Rate
Rate Pd
Annual Diff
 
Arrears Amount
1.1.97 to 30
£17,425
£14,802
£2,623
6 months
£1,311.50
1.7.97 to 31
£17,686
£15,063
£2,623
6 months
£1,311.50
1.1.98 to 31
£20,309
£15,063
£5,246
3 months
£1,311.50
1.4.98 to 30
£20,549
£15,172
£5,377
3 months
£1,344.25
1.7.98 to 31
£21,012
£15,513
£5,499
6 months
£2,749.50
1.1.99
£23,762
£15,513
 
 
£8,249
 
Qualifications
New Rate
 
Arrears Amount
Full recog/degree
 
 
 
1.1.97 to 31
£1,500
15 months
£1,875.00
1.4.98 to 30
£1,538
3 months
£384.50
1.7.98 to 31
£1,572
6 months
£786.00
1.1.99
£1,572
 
£3,045.50
Diploma arrears
 
 
£2,030.33
Certif arrears
 
 
£1,015.17
 
 



TABLE 1
QUALIFICATIONS FOR RECOGNITION FOR PERMANENT APPOINTMENT AS TEACHER 
WITHIN VEC SECTOR
 
Primary Degree
Other
Oral Irish Exam, within 3 years 
1
Primary Degree
+ H Dip Ed
+ Oral Irish
2
Integrated B. Ed degree (Materials Technology (Wood or Metalwork) from Thomond College
 
+ Oral Irish
3
Prim degree with relevant subjects taken as part of final year
 
+ Oral Irish
4
Prim Degree
+ appropriate qualification in relevant subject
+ Oral Irish
5
Prim Degree
+ 3 years approved teaching and industrial experience in the subject
+ Oral Irish
In the engineering, science, maths and business studies areas, membership of specified Institutes will be regarded as equivalent to degrees provided such membership has been obtained through examination
6
For Designated Trades
6.1
Full apprenticeship in relevant area
+ 3 years experience + Senior Trade + Intermediate Trade (Electrical)
+ Oral Irish
6.2
Full apprenticeship 
+ 5 years experience + Senior Trade Certificate of D/Education in relevant area
+ Oral Irish
6.4
City and Guilds Technician Certificate, National Cert or Diploma in relevant area
+ 3 years experience
+ Oral Irish
6.5
In catering -- NTCB Certificate
+ 5 years experience
+ Oral Irish
6.6
In catering -- City and Guilds equivalent
+ 5 years experience
+ Oral Irish
6.7
Cookery -- full training of 4 years
+ City and Guilds 706/3 + 3 years experience
+ Oral Irish
Under Section 11.5 of PCW Agreement, a Committee with an independent Chairperson is being established to
 
 



Outline of Pension arrangements for Youthreach full-time staff.
(This information note is not exhaustive and does not purport to reflect the full details of the scheme.)
1.  Introduction.
The Scheme will be based on the provisions of the Local Government Superannuation Scheme. The effective date of implementation of the Scheme is 1 September 1996.
Arrears of contributions will be due in respect of the period from 1 September 1996 to date.
Service given prior to 1 September 1996 may be purchased for superannuation purposes.
2 . Contributions Due.
2.1 Ongoing contributions.
3% of Current Pay + 3.5 % of Current Co-ordinated Pay
Current Co-ordinated Pay is Current Pay less twice the maximum personal rate of social welfare Old Age Contributory Pension, (OACP).
e.g. salary £26015 per annum = £498.56 per week (52.18 weeks per year)
Deduction per week = 3 % of £498.56 = £14.96 + 3.5% of £498.56 - 2(£83.00) = £11.64
Total deduction = £26.60
These contributions reduce your tax liability.
2.2 Arrears due in respect of buyback of pensionable service.
Arrears of contributions will be due in respect of previous reckonable service, and the arrangements for the payment in instalments of contributions due is the subject of ongoing discussions with the TUI. A further communication will issue as soon as possible.
3. Benefits.
Retirement pension and lump sum at 65, based on pensionable service, including actual pensionable service and purchased notional service.
Retirement pension and lump sum at 60 or thereafter based on pensionable service.
Preserved pension and lump sum, based on pensionable service. This is payable at age 60 to those who retire earlier provided they had at least 5 years of actual pensionable service, (i.e. excluding notional service). At that stage, the rates payable are updated to current rates.
Retirement on disability grounds. This is payable to those who retire with at least 5 years of actual pensionable service. Where retirement on disability grounds takes place before age 60, pensionable service will include the grant of notional added years.
Disablement Gratuity where the member retires on grounds of ill-health with less than five years of actual pensionable service. This is a once-off payment calculated by reference to service and pay at retirement. No pension is payable.
Spouses' and Childrens' pension in the event of death in service or death while on pension.
Death gratuity in the event of death in service, equal to one year's pay at the rates applicable at the date of death, or the lump sum which would have been payable had the member retired on grounds of ill health at the date of death, whichever is the greater. A Spouses' and Childrens' pension would also be payable.
4. Calculation of Benefits.
Pension : 1/80th of retiring salary less twice the maximum personal rate of OACP, in respect of each year or part thereof of pensionable service, subject to a maximum of 40 years. This is taxable.
Lump Sum : 3/80ths of retiring salary for each year or part thereof of pensionable service, subject to a maximum of 40 years. Lump sums are tax free.
Spouses and Children's Pension: In the event of death in service or death after retirement on ill health grounds, the rate of your spouses' pension is calculated by reference to your pay at death in-service, or the uprated value of your pay at retirement, and to the amount of pensionable service you would have had if you had remained in pensionable service up to 65. In every other case, the rate of the spouses' pension is calculated by reference to your pay and pensionable service at retirement.
In assessing reckonable pay for the purposes of a spouses' and childrens' pension, retiring pay is reduced by once the maximum personal rate of OACP.
A person under 16, or over 16 but under 22 and in full-time education or training, is regarded as a child for the purpose of the scheme. No age limit applies where a child is incapable of maintaining himself/herself because of mental or physical infirmity.
Pensions to spouses and children are payable as follows:-
Dependants
Fraction of Pension payable in respect of spouse
Fraction of maximum Pension payable in respect of children
Spouse
One half
-
Spouse + I child
Spouse + 2 children
Spouse + 3 or more children
One half+
one half+
one half+
One sixth
one third
one half
No spouse, 1 child
-
One third
No spouse, 2 or more children
-
One half
EXAMPLE:
Member dies at age 26 with 2 years actual pensionable service and potential pensionable service by age 65 of 40 years - the maximum. He leaves a wife and 2 children. His pay at the time of death is £18,000 per year.
· Pay = £18,000 

· Maximum personal rate of OACP = £ 4,330.94 

· Nett Pay = £18,000 - £8,661.88 = £ 9,338.12 

· Member's potential pension = £9,338.12 x 40/80 = £4,669.06 

· Reckonable pay for Spouse's Pension = £18,000 - £4,330.94 = £13,669.06 

· Maximum Spouses' and Childrens' Pension = £13,669.06 x 40/80 = £ 6,834.53 

· Personal rate of Spouse's Pension = £ 6,834.53 x 1/2 = £ 3,417.27 

· Increase for 2 children = £ 6,834.53 x 1/3 = £ 2,278.18 

· Total Spouse's and Childrens' Pension = £ 5,695.45 

These benefits are additional to entitlements to social welfare Widow/ers' and Orphans' Pensions based on PRSI contributions.
5. Transfer of pensionable credit.
There are arrangements in place for the transfer of pensionable service to or from a variety of public sector organisations such as the civil service, the Garda Siochana, the Defence Forces, the national and second level teaching sectors, and certain other state and semi-state bodies.
6. Refund of pension contributions
Contributions (less tax due) may be refunded if you retire with less than 5 years of actual pensionable service and are not entitled to transfer your service.
7. Purchase of notional service
Additional notional service may be purchased at full actuarial cost. Details of the cost of this, and the limits on the amount of service which can be purchased are available from the VEC. Tax relief on pension contributions is allowable up to a maximum of 15% overall of yearly income.


