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	Guidelines on Implementation of 

Public Service Agreement

in Second Level Schools
Agreed by Executive Committee - 8th April 2011   



1. 5 hours requirement for the current year
The Executive Committee is strongly of the view that the imposition of the 5 hours at this time of the year is impractical and not in the best interests of the running of the school.  This time should be used only for the planning of the additional requirements for the 2011/12 school year.   This should be done in a sensitive manner.  It is hoped that this be done in a manner which acknowledges the necessary work occurring in schools at this time of the year.  Any arrangements must absolutely respect all family and childcare arrangements which members might have and in all cases adequate notice of at least a week should be given to the holding of any meetings in respect of the 5 hours.

2. Consensus
The term consensus is set out in the letter from the Labour Relations Commission dated 12th January, 2011.   This letter is reproduced in the copy of the Public Service Agreement (Outcome of Discussions) issued to all members in January.   The definition of consensus is as follows:

“in this context consensus does not mean a simple majority or veto but is provided where general agreement and support has been granted.   

It is clear from the above that consensus does not require unanimity but is significantly more than a simple majority.
The TUI position in relation to the achievement of consensus is that:

· TUI should meet separately and as TUI within the school 
· This meeting is to address any issue which might require consensus   
· A decision should be taken at this meeting by TUI members within the school

· When discussing at the staff meeting or any other meeting which is seeking to obtain a consensus, this view of TUI should be put forward   
· If this view is not the view that is being sought in the overall meeting then, as far as TUI is concerned, there is no consensus.

3. The utilisation of 33 hours for 2011/12
Further guidelines will be issued in relation to the usage of the 33 hours.   In respect of this use for Further Education, this will be informed by the TUI Consultative Conference held in relation to Further Education on Saturday, 9th April.

As a preliminary and absolute guideline, it must be noted that none of the 33 hours must be given over in any way to work which heretofore had been regarded as work appropriate to a post of responsibility.   The importance of this cannot be overstated.   If this principle is allowed to go, then any possibility of a return of posts of responsibility will be seriously diminished.

A further point is that existing TUI policy is that the 167 days required teaching/attendance be not exceeded.  This policy must be respected and must be borne in mind in coming to a decision for consensus in 2 above.

4. The application to hourly paid teachers
While it is recognised that the 33 hours does have application to teachers employed on a pro rata basis, it is the view of the Executive Committee that this application does not extend to those employed on an hourly paid basis, be that at the casual rate or at the non-casual rate.
5. Consultation
There is reference to consultation in a number of locations in the document.   Members are reminded that consultation is defined in the information and consultation legislation and in the directive from Europe imposing this legislation as being “consultation with a view to achieving agreement”.   Consultation is not being told in advance what is to happen.   It must be genuine and must seek to accommodate any issues which might be raised in the process of consultation.   It is also a prerequisite that information be provided to employees/union in relation to the matter which is the subject of consultation.
Peter MacMenamin

TUI General Secretary

11th April 2011
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