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Is mór an onóir dom mar Uachtaráin Cumann Priomhóidí agus Priomhóidí Tanaisteacha fáilte a chur róimh go  léir go dti an cruinniú bliantiúil seo I gCartharlach.

The theme of this years conference is ‘Leading Learning in the V.E.C. sector’ and the past year has been eventful both in terms of School Leadership and the Restructuring of the V.E.C.’s.

It is a great honour and privilege for me to address you as President of the Association of Principals and Deputy Principals and to welcome you to this years conference in the splendid surroundings of Mount Wolseley in P.D.A. Area 1 representing Carlow, Kildare, Laois and Wicklow.

At our conference last year in Athlone during the monsoon season, I referred to the dramatic turnabout in the country’s finances and the impending era of cutbacks  and financial constraints.  Since then things have gone from bad to worse and we have been caught in the eye of the economic storm.  I referred to W.B. Yeats.

‘All changed, changed utterly

 A terrible beauty is born’

This year has been dominated by bank bailouts ranging from a total of 50 billion to 60 to 70 to 80 to 90 billion depending on which economic commentator you care to  listen to .  The bottom 

line is that Ireland is effectively insolvent. I refer to an article by Morgan Kelly, Professor of Economics at U.C.D. published in the Irish Times recently,  ‘Sad news just in from Our Lady of the Eurozone Hospital, After a sudden  worsening in her condition the Irish Patient formerly known as the Irish Republic (or Health                    has been moved to intensive care and put on life support.  While a hospital spokesman, Jean Claude Trichet tried to sound upbeat, the prognosis is not good.  It will be remembered that after a lengthy period of poverty following her acrimonious divorce from her English partner in the 1900’s. Ireland succeeded in turning her life around, educating herself and holding down a steady job.  Although her increasingly riotous lifestyle over the last decade has raised some concerns, the Irish Patients fate was sealed by a  botched emergency intervention in September 29th 2008 followed by repeated misdiagnoses of the ensuing  complications’

What chance now of a quality Education system and a steady job in Ireland for our graduates and all students entrusted to our care. What chance now for the Principal and Deputy Principal of running a school/college with the minimum threshold of Assistant Principal Posts.

A School/College of 499 pupils will have 4 Assistant Principals.  A School/College of 1099 will have  7 Assistant Principals.  The Moratorium on Promotional Posts has removed the career path for Teachers and significantly increased the workload of  Principals and Deputy Principals to a point where the burden is intolerable – this is a now a major factor in the increased numbers of Principal and Deputy Principals retiring earlier and equally significantly a reduced number of applicants for Principal and Deputy Principal Posts when advertised.  The moratorium on promotional posts has                                         the middle management structure in our schools that we have built up over the years to support the educational pastoral and co-curricular needs of students and vital to health, safety and well being of all students.  The schedule in the table is based on  recognised pupil enrolment on approved courses and not on teacher allocation as was the case previously.  This, therefore, does not take into account the increased needs in schools and colleges which carry a disproportionate number of specials needs ‘new-comer’ students.  Positive discrimination for our most vulnerable students no longer exist. 

 At this conference I request our T.U.I., the I.V.E.A. and the D.E.S. to address the increased workload of  Principals and Deputy Principals as a matter of urgency at a time when schools have lost teaching staff, posts of responsibility, administration and other support staff.

At last years conference, I predicted that the embargo would paralyse our schools and made them unworkable.  Regrettably this is coming to pass with a major impact on efficient and effective management.

At this time schools and colleges represented here today have lost 3, 4 and 5 Assistant Principal Posts which are not filled.

Who is trying to plug the holes in the dyke?

· The Principal and Deputy Principal

· How long can they do it?  December 2010, June, 2011, December 2011.

Many key middle management functions and posts are now unfilled eg.

· Examination Co-Ordinator

· School Time-Tabler

· Special Needs Co-Ordinator

· Book Rental Co-Ordinator

· School Stocktaker

· Sports Director

· Fetac Co-Ordinator

· School Attendance Officer

· Year Head

This list is only an indication of the  various and critical tasks affected in the current situation. It is not possible to maintain these services and we cannot perform ‘The Miracle of the Loaves and Fishes’  

The effects of the embargo on the replacement of school support staff eg. Clerical, caretaking and cleaning, etc has also severely impacted on the effective operation of our Schools and Colleges

Further Education

Our schools and Colleges have a long established track record of providing quality assured internationally recognised Further Education and P.L.C. courses.  One of the continuing scandals of the current time of increased unemployment is the cap on F.E. places.  Our executive members have reported  to me yet again that the number of applications for places on F.E. courses has far exceeded the number of places available in schools and colleges have accommodated students in excess of their allocated places to get no credit in terms of staffing and capitation grants.

Further Education Courses in our sector have proved to be in a very cost effective way of up skilling and those restrictions make no economic, social or educational sense.  A cost benefit analysis of the V.E.C. sector compared to Fás makes interesting reading.

We request the immediate removal of the cap on P.L.C. and V.T.O.S. places on social, educational and economic grounds

Curriculum Reform

P.D.A. is open to reforms which improve the quality of education for the students entrusted to our care and have done so very effectively and flexibly over the past 15 years. In that time new syllabi have been introduced in almost every subject.  We have introduced such innovation programmes as LCA, LCVP and TYO. We are open to change but it must be change we believe in and realistic for the Ireland of today.

In February of this year the N.C.C.A. published ‘Innovation and Identity’ – Ideas for a new Junior Certificate and since then a process has been underway to consider what might be the future shape of Junior Certificate education.  N.C.C.A ?? provides an opportunity to view or download innovation and identity or to express your

views by e mail, blog or through an online questionnaire.

People who propose grand reforms may forget that we have 30 lively vibrant and sometimes recalcitrant adolescents in our classrooms – some of whom don’t want to be there – whatever the  curriculum.  Adolescents need the motivation, the structure and the  coherence of a National examination at age fifteen but the curriculum must take cognisance of the behaviour, interests and attitudes of its target group.  As with Project Maths the mode of Assessment must also be  seriously considered.

At Leaving Certificate level there is  a very reasonable argument in subjects with two components/papers that one would be taken at the end of fifth year at the same time as the actual Leaving Certificate examination.  This would not involve major expense as the same examination centres and examiners could be  used. Yes, there would be an increased number of students for one year and the  results could be aggregated the following year.

The State Examinations Commission

In May, 2010 the State Examinations Commission released ‘Revised arrangements for the validation of Examination Paper Packets’ with any prior consultation with the representatives of Principals and Deputy Principals.  The co-operation and assistance of Principals and Deputy Principals has always been forthcoming but in light of the lack of recognition of the assistance in 2009 the increased role of the School Representative was not appreciated.  These revised arrangements asked school authorities to adopt a watching brief in relation to the day to day operation of the arrangements in their schools and to ensure that the revised procedures were being implemented correctly by the Superintendents assigned to the school.

Thankfully when this matter was referred to Mr. Peter McMenamin, General Secretary, T.U.I., we have been assured that no additional duties should be undertaken.  P.D.A. requests the S.E.C. to ensure that those revised procedures be included in the remit of the Examination Aide and that the remit of the Examination Aide be amended accordingly well in advance of appointment

