DISCUSSION DOCUMENT ON PROPOSALS FOR A FEDERATED TEACHERS’ AND LECTURERS’ UNION

1.
Mandate for Formulating Proposals:

The following motion passed at Annual Conventions/Congresses of ASTI / INTO / TUI sets out the mandate for the formulation of proposals on a Federated Teachers’ and Lecturers’ Union:

That the Association of Secondary Teachers’, Ireland / Irish National Teachers’ Organisation / Teachers’ Union of Ireland commits itself to formal discussions with a view to formulating proposals for a Federated Teachers’ and Lecturers’ Union.   These proposals to be presented to Annual Congress 2008.

IFUT has Council approval for engaging in discussions with a view to formulating proposals for closer co-operation with ASTI/INTO/TUI.

2.
Principles:

(i) The ASTI, IFUT, INTO and TUI are committed to mutual solidarity and co-operation. 

(ii) The ASTI, IFUT, INTO and TUI affirm that the promotion of the trade union and professional interests of their members is best served by formal co-operation in a federated structure. 

(iii) The ASTI, IFUT, INTO and TUI affirm their commitment to furthering the interests of education and their commitment to advancing academic freedom, learning and culture. 

(iv) The ASTI, IFUT, INTO and TUI affirm that the identity of each union  is best preserved in a federated structure which provides for pooled sovereignty on matters to be agreed on a phased basis.

(v) The ASTI, IFUT, INTO and TUI affirm that a federation of 55,000 members can form a powerful voice to advance the interests of teachers and lecturers in the ICTU and other fora.

3.
Objects of the Federation:

· to organise and unite the members of the teaching and lecturing  profession in Ireland;

· to regulate the relations between members and between them and their employers;

· to protect and promote the interests of members;

· to safeguard and improve the conditions of employment of members;

· to provide services for the benefit of members;

· to promote the interests of Education;

· to safeguard and improve Education standards;
· to express the collective opinion of members with particular reference to matters affecting education and the teaching and lecturing profession;   and

· to cultivate a spirit of co-operation with kindred organisations. 

4.
Federation competence:

The following areas could be considered for competence initially:

(i) Teaching Council

(ii) Benefits, e.g. car plans.

(iii) Relations with ICTU, EU, OECD, EI and ETUCE 

(iv) Trade Union Training

(v) Health and Safety

(vi) Pensions 

(vii) Equality 

Competence in other areas might be agreed on a phased basis by the respective executives.

5.
Structure:

The Federation will have a Management Council comprised of representatives of the four unions on a basis to be agreed.   Competence as agreed will be delegated to the Council on a phased basis. 

6.
Staff:

The Federation will employ or second staff, jointly funded, to deal specifically with those areas within the agreed competence of the Federation.

7.
Decision Making Process for Federation:

 (a)
Every effort will be made by the federal council to reach a consensus view on any issue on which the council is required to decide.  If a union declares, prior to a matter being decided formally by the unions, that an issue is one of singular and exceptional importance to the sector or members which it represents, the decision will require the assent of all unions. 

8.
Process for Establishment of Federation:

(i) Legal advice be sought on the establishment of the Federation.

(ii) Advice on funding be sought from the Department of Enterprise, Trade and Employment. 
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