Understanding and Learning/ Tuigse agus Foghlaim
TUI Congress 2007 Mick Hanly Tribute General Election Special



www.tui.ie

contents

Features
Cover Story

4  Congress 2007

6  General Election Special

14  Teaching Council Registration
16 Seanad Election

20  FE Survey

23 Congress Motions

38 Salary Scales

Regulars

3 A Word From The President
18 Institute News
34 Notices

36 RMA News

TUI News is published

by the Teachers Union of Ireland,
Aontas Meinteoir ireann,

73 Orwell Road,

REWELS

Dublin 6

T: 01 - 4922588
F: 01 - 4922953
E: tui@tui.ie

W: www.tui.ie

Produced by:

Neworld Associates, 9 Greenmount Avenue,
Harolds Cross, Dublin 12

Printed by:

Typecraft Ltd.

TUI NEWS

Home Addresses

Do we have your correct home address?

In the event of ballots being issued to home addresses
it is very important that our records are correct. Your home address
will not be used for any purpose other than the issuing of ballots.

Please send your up dated home address to
Dara Blighe, Membership Secretary dblighe@tui.ie

Help keep our database up to date keep us informed!

3
e

TUI MEMBERS ON MAY DAY FESTIVAL MARCH, APRIL 29TH 2007




A Word From
The President

Tim O Meara,
President president@tui.ie
Don Ryan,
Vice-President
Jim Dorney,
General Secretary jdorney@tui.ie
Peter MacMenamin,
Deputy General Secretary pmacmenamin@tui.ie
Declan Glynn,

Assistant General Secretary dglynn@tui.ie
Annette Dolan

Assistant General Secretary (Currently on Leave of Absence)
John O Reilly,

Assistant General Secretary
John MacGabhann,

Assistant General Secretary

joreilly@tui.ie

jmacgabhann@tui.ie
Bernie Judge,

Education & Research Of cer bjudge@tui.ie
Hilary O Byrne,
Administrative Of cer hobyrne@tui.ie
Conor Grif n,

Press & Information Of cer

cgrif n@tui.ie

During the three days of the TUI Congress in
Bundoran, Co. Donegal, key issues affecting
Irish education and the conditions of service
of our members were debated passionately
and robustly. | believe members left
revitalised and invigorated for the challenging
times ahead. At the end of the conference
the union s position on a diverse range of
subjects had been further de ned and this
will determine our position as we negotiate
on behalf of members.

| would like to thank the 2007 Congress
Organising Committee, under the Chair

of Joe O Donnell, for all their hard work

in making sure that Congress 2007 was the
success that it was.

It is important to remember that in addition
to the interests of our own members, TUI
speaks for those who, very often, do not
have a voice in their own right. For most
students education is a once off opportunity.
If they lose out, in their early years, it

will have a damaging effect on the career
choices, and life chances. Improvements in
the education system cannot be postponed
until tomorrow, as it will be too late for the
students now attending schools and colleges.

Many of the problems in our education
system today can be put down to a lack

of funding. In the classrooms and lecture
halls of this country teachers and lecturers
must address on a daily basis the fallout of
investment decisions in public services.
Ireland spends less on education than most
other developed countries. Recent gures
show that we spend about 01,000 less per
student that the average spent in the original
15 EU countries and over 02,000 per head
less than they do in Denmark. If Ireland was
to spend an additional 02,000 spend per
student to bring us on a par with Denmark
would cost about 02 billion.

This extra money would transform education
in Ireland. Education is a human right and
not a market commodity. Education is not
just about imparting facts or simply churning
out students with CAO points. Schools and
colleges are communities, where values,
together with learning are developed, to
improve the life experiences of people.
Education is about opening peoples minds
to new ideas, concepts, and experiences.
Education is not longer about getting a job
for life it is about empowering the person
for life long learning.
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General election fever is now in full effect
and amid the jockeying for position from
candidates and media hype, we would urge
members to consider what commitments the
various political parties vow in advance of the
election. We have polled the current Minister
and the education spokespersons of the
various other political parties on a number
of key issues, the results of which you will

nd in this edition of TUI News. TUI has
not and has never had political af liations,
but we sincerely hope that the new
Government however it is constituted

recognises the importance of increasing

funding to all levels education.

Several members of the national executive
reached the end of their terms as area
representatives this Congress. Oliver
McCormack, Richard Walsh, John O Reilly,
Barney Winston, Margaret Duignan and
Anthony Bradley all carried out remarkable
work on behalf of TUI members in their
areas. Maurice Sexton and Robert Power
also completed their term on Standing
Orders Committee, while Marie Hegarty
has nished her term on the Security Fund
to take up her place on the Executive
Committee. | thank them all sincerely for
their hard work and valuable contribution
to the TUI and wish every success to those
taking their place.

Trade unions are going through challenging
times. In other countries a drop in union
membership has led to a corresponding drop
in the living standards of workers. However,
TUI continues to be a union of innovation
and achievements on behalf of its members.
Members need to be constructive in their
criticism and active in their participation.

An active successful union depends on the
commitment of its members.

TUI members can be proud as they approach
the end of another school year that they are
making a hugely valuable contribution to their
profession and to the future well being of
Irish Society.

As this is the nal issue of TUI News before
the summer, | would like to wish you all the
very best for the summer months. | hope
that you enjoy the much needed break

and recharge the batteries before the next
academic year.
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PRESIDENT

TUI PRESIDENT TIM O MEARA AT TOP TABLE

EXCERPTS FROM
PRESIDENT S ADDRESS:

Special Educational Needs
Commendable efforts are being made by
many schools and teachers, particularly in the
public sector, to provide a rich, appropriate
and inclusive education for children with
special educational needs. However, we
unreservedly condemn the practice of some
schools who connive not to enrol children
with special educational needs. In fact some
make a virtue of the fact that they enrol very
few, if any.

The TUI is angry and disappointed that, to
date, the Department and the NCSE have
not addressed the failure of these schools

to apply public policy on inclusion. We note
the Minister s oft-stated intention to address
this serious issue and wonder when she will
act. We, in TUI, remain committed to the
provision of a rst class education service for
all our children. We await tangible evidence

that the government, the Minister and her
department share our commitment.

TUI has called for sanctions on schools

- including the progressive withdrawal of
state funding - which avoid their duties by
contriving to prevent students with special
needs or challenging behaviour from
enrolling. TUI condemns this social apartheid.
The National Council for Special Education
and the Minister must insist that all children
have access to their local school where they
can be educated in an inclusive environment
with siblings, friends and neighbours. They
must use their extensive statutory and
executive powers to bring to heel those
school managements that show contempt
both for public policy and for the most
vulnerable of our nation s children. Delay

in this respect is failure; excessive patience
is cowardice.

Student Disruption
Maeve Martin s School Matters report is

now nearly a year old. What has happened
since? The Minister has established a
Behaviour Support Service for schools.
However, the service will only bene t onein
every fteen schools. It is a good idea but it
was asset-stripped before construction. It is
so edgling it may never get off the ground. If
the Minister thinks that only 50 schools in the
whole country are in dire need of resources
for to deal with disruptive students | wonder
what schools she has been visiting? She

must be visiting those schools that operate
selective admission policies or else she herself
has a selective memory

Teachers have been burdened for too long
with the expectation that they can solve this
matter on their own. They cannot, of course.
In many cases the problem lies outside the
school and must be tackled in a holistic way.
Without a supportive home culture for
education the teacher and the school can
achieve little. We need resources in terms

of time, training and support services.

The TUI welcomes the amendment of
Section 29 of the Education Act. This
represents a small but important step in
redressing the balance between the rights
and responsibilities of students in schools.
This is one small step. We await with interest
the next steps.

ICT

TUI is critical of Government s short sighted
approach to ICT in the classroom. Students,
today, use the latest technologies from
avery early age. However, teachers and
pupils are being let down by the lack of up
to date, usable equipment in our schools.
The recent provision of funding for ICT in
schools in the National Development Plan is
welcomed. However, even with this funding
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NORTHERN ASSEMBLY

Ireland still lags behind other developed
countries. It is therefore vital that schools
are given the necessary funding to ensure
that their computer facilities are a benefit to
the learning experience and not antiquated
museum pieces.

Teacher Unity

Our employers are better organized that
ever before. It is therefore crucial that

the education unions collaborate more.
Remember we are all educationalists
undergoing severe pressure from a market-
driven economy which would like to see
education and scholarship as a tradable
commodity. Put plainly, it is time now as
Benjamin Franklin said to hang together
because | fear if we do not hang together we
will most assuredly all hang separately.

EXCERPTS FROM
GENERAL SECRETARY S SPEECH:

National Agreements

National Agreement have done much for
securing the stability and advancement of
this state. Above all else, they created full
employment and advanced the social agenda.

The question now for the trade union
movement is are they relevant in the
new circumstances which prevail in the
Irish economy.

One thing is for sure, irrespective of whether
or not there is a National Agreement,

it is essential that we are at the negotiating
table putting our view and seeking to advance

our interests. There are those outside the
Union who would seek to put obstacles in
our way which may prevent us participating.
| say to them think again.

We will not easily abandon the eld of play.
We want to participate as we have always
done in terms which allow us to re ect the
interests of our members. We need to be
facilitated with a clause in the Agreement to
deal with our conditions of service which are
particular to us and no one else.

Further Education

Further education has been the Cinderella
of our education system. The courses

grew up organically in the schools on the
initiative and hard work of teachers. At our
insistence, the Department of Education

and Science commissioned a report entitled
the Mclver Report which was published in
2003 and charts the way forward in this
vital area. Since 2003 we have been seeking
the implementation of the Mclver proposals
but without success. In this year s Budget,
however, moneys for the implementation of
Mclver were provided. There are now, as we
speak, discussions between the Union and
the Department about implementation of
Mclver in the present year.

On behalf of the Executive Committee,
| pledge to you that no stone will be |
eft unturned in our quest to implement
this report.

Part of these discussions will be the
implementation of FETAC Quality Assurance

TIM O MEARA, JIM DORNEY AND MINISTER MARY HANAFIN

within the colleges that are covered by the
report. We will be insistent that fair and
equitable provision will also be made for
the smaller schools and colleges in this
regard also.

We will further be seeking the continuation
of those courses which are validated from
agencies outside this state, pending the
introduction of FETAC certi cation. This is
essential for the viability of colleges at present
engaged in this work.

Redeployment

We are, at present, negotiating a
redeployment scheme for schools that
close, with particular emphasise on the
community and comprehensive schools
where no redeployment scheme exists.
These negotiations have taken on a
particular signi cance as the rst community
school, Greendale, is to close in the
immediate future.

It is regrettable that the Department of
Education and Science has left it until the last
minute to engage with us in these discussions.
It is regrettable that the teachers in
Greendale have been left in a state of
uncertainty for the last three years, the time
from which the school closure was known.

It is regrettable that they should be left in a
state of uncertainty as to the continuation of
their job. Let it go out from here. There will
be no job losses in Greendale, there will be
no redundancy. What there will be is a fair
and reasonable redeployment scheme.

TUINEWS 5
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General Election 2007
The Burning Issues

In advance of the General Election, TUI News has quizzed all the education
spokespeople of the main political parties and the education spokesperson
for the independent TDs on a number of issues of interest to TUI members.
Their responses are set out in the following pages.

Jan O Sullivan,
TD, Education
Spokesperson
for Labour

What initiatives would you introduce
to tackle the problem of Student Indiscipline
in post primary schools?

The Labour Party s proposals on Education
are centred on our commitment to an
inclusive and well-resourced public education
system that offers all of our people, young
and older the opportunity to reach their

full potential.

All of the questions you pose are related
and integrated into that approach.

Student indiscipline is more of a problem for
schools that are inclusive and do not seek to
keep out those families and young people
who are more challenging to the system
because of their needs.

Labour will implement the recommendations
of the Task Force on Student Behaviour.

At an early stage, we will commit to a speci ¢
time-table for its implementation. This will
include reduction in class size, support

for teachers and schools and providing
alternative settings, based on best practice at
home and elsewhere, for the small number of
young people whose needs are not met

in mainstream schools.

What resources in terms of time, training and
personnel would you put in place to allow for
the implementation of the EPSEN Act in post
primary schools?

We will put in whatever resources are
necessary to implement the EPSEN Act.
There is little point in having the legislation
on the statute books if it is not implemented.
We will progressively expand the number

of NEPS psychologists to 400 and address
the shortage of speech and language
therapists as well as other specialist support
staff for children with special needs. We

are also speci cally committing to ensuring
that children with special needs who have
resources available to them at primary level
have these resources put in place for post-
primary level when they go into rst year.

What resources would you provide for
post primary schools to cater for the
needs of international students and
disadvantaged students?

With regard to international students,
Labour will conduct a comprehensive review
of the communication needs of non-English-
speaking pupils, their schools and their
parents so as to develop a coherent national
policy framework for English language
teaching and communication in schools.
There will be no arbitrary cap on the number
of support teachers any school can have.

The DEIS scheme needs to be reviewed

and monitored to ensure that it is effective.

We are also proposing a study support fund

in disadvantaged areas which can be used
exibly by schools for extras such as holiday

programmes, sports or arts activities or

study skills programmes. We also propose
extensive curriculum reform to embrace the
needs of all students.

What sanctions would you impose on schools
that do not have inclusive enrolment policies?

We will regulate schools admission

policies in line with the Education Act (1998)
by introducing regulations under Section

33 of the Act to ensure that schools are
genuinely inclusive.

What resources in terms of new structures
and supports would you provide for the
Further Education sector and especially the
Post Leaving Certi cate sector to allow them
to grow and develop?

Under Labour, Further Education will be

a discrete sector of the Education system
with proper management structures

and support staff in accordance with the
recommendations of the Mclver Report.
This includes providing appropriate non-pay
budgets, ancillary supports, IT equipment
and libraries.

We will also remove the arbitrary cap on
PLC places. We see the Further Education
Sector as vital to giving opportunities to
people who may not otherwise have had the
opportunity to get quali cations which give
them career opportunities. Its exibility and
response to local need is a key component
in our economic Success.

What key areas would your party target
education funding at?

Lifelong learning from pre-school through
adulthood. Labour will resource Education
because of the positive bene t that brings
to individuals and to society.

n TUINEWS



Olwyn Enright,
TD, Education
Spokesperson for
Fine Gael

What initiatives would you introduce to
tackle the problem of Student Indiscipline
in post primary schools?

In Government, Fine Gael will tackle
deteriorating student behaviour by:

e Reviewing legislation to ensure that
all schools have the authority to tackle
the problem

e Establishing a system of behaviour
contracts , where schools organise a
meeting for all parents and students
and set out clearly the school code of
behaviour, including what warnings will
be given and actions taken in cases of
poor behaviour

® Piloting a new scheme which would
involve young people in the drafting of
their school discipline policy and in the
decision-making process in cases where
the policy is not adhered to

e Examining the establishment of a small
network of new schools designed for
students with very challenging behaviour.

What resources in terms of time, training and
personnel would you put in place to allow for
the implementation of the EPSEN Act

in post primary schools?

Fine Gael is committed to ensuring that the
needs of all young people are met within the
education system. We will bring all schools
under the NEPS service, so that children
with special educational needs can have these

needs assessed and with no child waiting

for assessment more than one school term.
We will also establish a speech and language
service for the education sector, as many
children that require this therapy cannot
currently access it.

What resources would you provide
for post primary schools to cater for
the needs of international students and
disadvantaged students?

Fine Gael has already published a six-point
plan to address the needs of schools with
regard to immigration. In Government,
Fine Gael will:

e Employ badly needed additional English-
language teachers

e Qverhaul the rules governing the
allocation of English teachers. Schools
with a higher enrolment of children for
whom English is not their rst language
should be entitled to a higher number
of teachers

e Update teacher-training courses to
better equip teachers for the modern
classroom, and enhance support to those
currently teaching.

In tackling educational disadvantage, we will
support initiatives that are working to keep
young people in school. We will also reform
what students learn, and how they learn, which
we believe will help make school more relevant
to today s young people. We have proposals on
the teaching of Irish, maths and science, and on
the use of new technology by all students.

In addition, we will set aside a new annual
fund of 0100 million for post-primary
schools which schools will be able to draw
from in order to meet the diverse needs

of their students. We want to encourage
innovation in education, so this approach will
allow schools to develop new initiatives that

Www.tui.ie

they believe will help the education of their
children. What works in education, and what
helps to keep children in school and learning,
will be supported.

What sanctions would you impose
on schools that do not have inclusive
enrolement policies?

All schools have a responsibility to meet
the diverse needs of their students.

We will assess if legislative changes are
necessary to ensure that all schools meet
this responsibility.

What resources in terms of new structures
and supports would you provide for the
Further Education sector and especially the
Post Leaving Certi cate sector to allow them
to grow and develop?

We support the phased introduction of the
Mclver report recommendations, focussing
especially on the provision of crt.che

facilities at colleges to facilitate educational
opportunity for parents, especially lone and
young parents, enhancing student library

and IT facilities, improvements in staf ng
structures, investment in capital infrastructure
and the enhancement of student support,
assessment and industry liaison.

What key areas would your party target
education funding at?

In general terms, we will target funding
towards pre-school, the development

of a culture of innovation and empowerment
at primary and post-primary level,

curricular reform for the teaching of

maths, science and Irish, signi cant
enhancement of our school buildings,

and tackling educational disadvantage and
meeting the needs of children with special
educational requirements.

TUI NEWS 7
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What initiatives would you introduce to
tackle the problem of Student Indiscipline
in post primary schools?

We have amended Section 29 of the
Education Act to better re ect the rights
of the majority of well-behaved students.

We have also set up the National Behaviour
Support Service and it has commenced its
work with the rst 50 schools identi ed as in
need of intensive support. Behaviour support
classrooms, with extra staf ng, will be set

up in those schools that need them. We will
enable the NBSS to provide such intensive
support to more schools.

We will also ensure that better training and
other supports are available to all schools,
will provide 1,000 extra Youthreach places
between 2007 and 2009.

What resources in terms of time, training and
personnel would you put in place to allow for
the implementation of the EPSEN Act in post
primary schools?

We appreciate the huge exibility and
willingness that members of the TUI have
shown in welcoming children with special
needs into their classrooms. Resources
have improved dramatically in recent years.
There are now more than 1,800 second
level teachers working solely with children

with special needs - compared to just 200
in 1998. There are also more than 1,400
second level SNAs.

Additional supports will be provided
to schools to ensure the successful
implementation of the EPSEN Act. We
will also increase the number of NEPS
psychologists to 200 by 2009.

What resources would you provide for
post primary schools to cater for the
needs of international students and
disadvantaged students?

There are now 1,450 language support
teachers in our schools. We will appoint a
further 350 by 2009. We will also ensure
that adults have access to English language
classes. Under the DEIS plan, schools serving
the most disadvantaged communities are
bene ting from supports such as additional
capitation, Home School Community Liaison
and School Completion Services, School
Meals and a sabbatical leave scheme for
teachers. We will also continue to support
schools that did not qualify for DEIS but
have considerable numbers of students from
disadvantaged areas enrolled.

What sanctions would you impose on schools
that do not have inclusive enrolment policies?

| have made it very clear that all schools have
a responsibility to ensure that they welcome
students of all backgrounds. | have also
resisted calls for league tables which would
ghettoise schools serving disadvantaged
communities and penalise those with inclusive
enrolment policies.

An audit of enrolments is currently
underway. When | have the data from this,

| will decide what actions need to be taken
to deal with schools who are not meeting
their responsibilities.

What resources in terms of new structures
and supports would you provide for the
Further Education sector and especially the
Post Leaving Certificate sector to allow them
to grow and develop?

The Government has agreed to make
resources available in the current and
coming years to support meaningful reform
in the PLC sector. | hope priorities for action
can be agreed between the TUI and my

of cials soon.

Fianna FAil is committed to developing the
further education sector in the coming years
and particularly to addressing its capital and
equipment needs.

What key areas would your party target
education funding at?

All sectors will bene t from increased
investment and support. Priority will
continue to be given to students with special
needs, those from disadvantaged areas and
those with English language needs. We will
provide extra resources to implement new
curricula and will invest 0250 million in a
comprehensive Schools ICT programme.

We will prioritise reductions in the size

of classes in the core subjects of English,

Irish and Maths. Capitation and support
services grants will be substantially increased.
Funding will be ring-fenced for science and
PE facilities. Adult literacy will continue to

be a priority. We will also put in place a

new system of means tested free fees for
approved third level courses.
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Sean Crowe,
TD, Education
Spokesperson,
Sinn F@Zin

What initiatives would you introduce to
tackle the problem of Student Indiscipline in
post primary schools?

One simple way of improving discipline in
schools would be to reduce class sizes. The
amount allocated to the National Behaviour
Support Service is not enough as it will only
cover 50 schools. Sinn Fgin would extend
this service to all schools. Sinn Fgin supports
the full implementation of an all-Ireland
Anti-Bullying Strategy and for teachers to
receive conflict resolution and professional
classroom management as part of their in-
service training. There should be provision
of alternative education environments for
children who cannot cope with or are not
suited to mainstream education.

What resources in terms of time, training and
personnel would you put in place to allow for
the implementation of the EPSEN Act in post
primary schools?

Sinn Fgin are rm believers in ensuring that
every child on this island should receive a full
education no matter what their abilities. The
provision of special needs is a huge challenge
in our education system that must be met
with the required funding and resources.

Our priorities include implementing the
EPSEN Act and ensuring that the National
Educational Psychological Service is fully
resourced so that it covers all post-primary
schools in conjunction with a signi cant
reduction in waiting times for assessments
to ensure early intervention.

All schools should be accessible to students
with special needs. Parents of children with

special needs should not have to go to court
to secure an education for their child. It

is imperative that teachers are given the
supports and training to teach children with
special needs.

What resources would you provide for post
primary schools to cater for the needs of
international students and disadvantaged
students?

There are currently an estimated 28,000
international students in our schools with
varying levels of English. Sinn Fgin would

go further than the Government s recent
belated moves and remove all caps on not
only teachers, but on resource hours and
periods of tuition. Some children need more
hours tuition over a longer period of time
than others. The one size ts all approach

is failing. Sinn F@in also supports ensuring
such language supports for parents

of international children. Tackling and
eradicating educational disadvantage is a key
priority for Sinn Fgin. Throughout the island
we have education systems that replicate
inequality and leave children behind.

Sinn Fdin believes that disadvantage should
be tackled at the root during a child s early
years through smaller class sizes to reach
the 20 students per class threshold now.
Sufficient funding needs to be given for

the National Education Welfare Board and
the setting up of a Primary Pupil database
to track the transition of primary students
onto secondary level. We support an
improvement in the back

to school clothing and footwear allowances,
a national school book rental scheme and a
school meals programme in every school.

What sanctions would you impose on schools
that do not have inclusive enrolment policies?

Sinn Fdin is aware of the discriminatory
practice of some schools regarding enrolment
procedures and is totally opposed to this
intensi cation of educational apartheid. Al
children, no matter what their intellectual

or learning capabilities, should be enabled
to attend their local school. This process
of cherry-picking students is wrong and
goes against the very ethos of Sinn Fgin s
educational policy.

What resources in terms of new structures
and supports would you provide for the
Further Education sector and especially the
Post Leaving Certi cate sector to allow them
to grow and develop?

Sinn Fgin fully supports the full
implementation of the Mclver Report in
order to provide appropriate resourcing

and development of the PLC sector. With
the non implementation of this report
Further Education students are the ones who
suffer. With the government refusing to
meet the required 048 million, over 30,000
students in this sector, a signi cant number
of who are from disadvantaged backgrounds,
are left behind.

What key areas would your party target
education funding at?

Sinn Fgin strongly believe in tackling
educational disadvantage and inequality

at their root, education funding should

be pumped into early years in providing a
universal publicly funded pre-school system
in conjunction with increased spending per
primary pupil. We currently have a situation
whereby almost double is being spent per
third level student than at primary level but
23 per cent of disadvantaged students do
not even sit the leaving cert and get to the
college gates.

There is an inverted pyramid when it comes
to educational spending and this must be
evened out to ensure a level playing eld
early on. By increasing our overall education
spend to 6 per cent of GDP, our education
system as a whole would be vastly improved,
with expenditure targeted at where it is most
needed for instance reducing class sizes,
tackling disadvantage and the provision of
education for those with special needs.
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