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M 40/99

School Development Planning
 

TO:  Management Authorities of Second-Level Schools

	1.      School Development Planning  
Further to Circular Letter M20/99, the Department has recently published School Development Planning - An Introduction for Second-Level Schools. A copy of this publication is enclosed for your school.
2.      National Co-ordination Structure   
A National Co-ordination Structure comprising three seconded School Principals has been in place since September to assist schools in the School Development Planning Initiative. The members are Dr. Sinead Breathnach, National Co-ordinator, with Mr. Michael Shields and Ms. Rita Fitzgerald as Regional Co-ordinators.
3.      Regional Seminars  
It is planned to hold regional seminars outlining the School Development Planning (SDP) process in ten venues between 15 November and 2 December. All schools will be invited to these regional seminars by the National Co-ordination office in the near future.
4.      Development Project  
Applications were received from 219 schools to participate in the development project. All eighty five schools serving disadvantaged areas that applied have been included. As well, forty five other schools have been chosen. All 130 schools have been invited to one of three information seminars in the week beginning 8 November.
5.      Resources for SDP  
(i) Time: All second-level schools are required to be in operation for teaching for a minimum of 167 days excluding the 12 days for Certificate Examinations. For the current school year, schools may use one of the teaching days for the purposes of initiating and consolidating their school development planning process. In addition, pilot project schools can use a further day to engage in the design, monitoring or evaluation of specific elements of the planning process in order to advance the development of good practice in SDP.
(ii) Financial : Grants ranging from £1000 to £2000 will be paid shortly to all 240 schools serving disadvantaged areas including schools in the 8-15 Earl School Leavers' Initiative and in the Springboard Schools' Initiative as well as 40 other schools selected for the Development Project.
6.      Facilitators working with schools
The 60 Facilitators trained earlier in the year will primarily work with the 130 schools in the development project. It is intended that all schools will benefit from the outcomes of the development project.
7.      School Self-Evaluation
The report on the EU Pilot Project on School Self-Evaluation in which Ireland participated will be sent to all schools before the end of 1999.
8.      Copies of Circular
Please provide a copy of this circular to the appropriate representatives of parents and teachers for transmission to individual parents and teachers.
John Dennehy, 
Secretary General
November, 1999


 

