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In this General Election year, public
representatives will soon, if they are not
already, be engaged in full scale canvassing
campaigns across the country in advance of
polling day.

There is no better time for voters to remind
their public representatives of the de ciencies
and problem areas which exist within our
education system.

Provision for students with special needs
must be increased as a matter of urgency.

It is shameful that in 2006 so many schools
had to turn to the St. Vincent de Paul society
to fund psychological assessments for over
1,000 disadvantaged students, as a shocking
Irish Examiner report revealed in January.
An increase in the number of psychologists
was announced the following day by the
Department, but this falls short of what TUI
believes is necessary to positively impact on
the problem.

A large increase in teachers is needed to
deal with the staggering rise in the number
of international students in our schools. It
is not right or acceptable that a maximum
of two additional teachers are available

to a school, regardless of the number of
international students.

Appropriate structures for PLC colleges are
also long overdue. Recommendations from
the report carried out by Mclver Consultants
need to be implemented to allow this sector
to develop as similar sectors have in other
countries. Talks have taken place and we
anxiously await the concrete proposals
mentioned in the Towards 2016 agreement.

We are pleased to announce that Higher
Education and Training Awards Council
(HETAC) has been reconstituted and on

the reconstituted body two prominent
members of the TUI have been nominated.
Margaret Duignan, Dublin Colleges Branch
and currently member of the Executive
Committee and National Honorary Secretary
has been nominated by the Irish Congress

of Trade Unions. The other member, Marion
Palmer, Dun Laoghaire Institute of Art,
Design and Technology, is a recent Chair of
the Branch in that Institute as well as having
held other of ces in the Branch. While
recognising the ability and the commitment of
the persons nominated TUI believes that as
major player in both of these sectors we as a
body should have nominating rights and not
be dependent on others.

Retiring from the Council following its
reconstitution is Ed Riordan. Ed, a former
President of the Union and currently Assistant
Registrar in Cork Institute of Technology. We
would like to acknowledge the work done by
Ed in this position.

Overall, funding for all of education needs to
be increased radically to re ect our status as
a forward thinking, socially conscious nation
with unprecedented wealth.

We welcome the recent publication of the
new Education Bill 2007, particularly the
creation of an appeals committee, which we
hope will af rm the rights of all students to
learn and teachers to teach in a school. This
provision is long overdue.

However, we are disappointed that there
is no mechanism for the appeals committee
to look at the reasonable efforts made by a
student who nds himself or herself facing
possible suspension or expulsion.

Also, we believe that the issue of appeals
being upheld on a technicality should have
been addressed. We will continue to closely
monitor this vital issue.

With regard to the recent launch of the
National Development Plan, we welcome the
provision of [J5.1b the Government proposes
to spend on primary and secondary schools.
Itis unclear at present exactly how this will

be spent, but it is vital that this investment be
targeted at those areas which are most badly
in need of funding.

The 500,000th FETAC Award was recently
presented at a ceremony in Croke Park.
Much of the success of this awards
programme is a tribute to the providers

of such courses in PLC colleges around the
country. Long may its success in promoting
lifelong education continue.

Discussions have begun in relation to
redeployment and procedures for dealing
with teacher experiencing professional

dif culties. TUI will be taking a strong

line in these negotiations to protect the
collegiate way that schools have operated
very successfully in the past and will resist
any attempt to introduce an industrial style
management to our schools.
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Redressing the Balance?

Section 29 Amendments Fall Short of TUI's Expectations

Following extensive lobbying by TUI,
Minister for Education and Science
Mary Hana n has published a new
Bill which loftily seeks to provide
for a balancing of rights between

a pupil who appeals an expulsion

or suspension alongside the rights
of the majority of students to learn
in the classroom and the right of
teachers to be able to teach in a
learning environment. The setting
of one pupil s rights within the
context of the rights of all the other
partners was espoused by the TUI

in our April 2004 policy paper.

TUI welcomes the publication of the
Education (Miscellaneous Provisions) Bill
2007, but the union has serious concerns
that the changes do not go far enough in fully
redressing the imbalance of rights between
the disruptive pupil and the rest of the whole
school community.

A number of procedural changes to section
29 of the Education Act 1998 are contained
in the bill. This section of the Act relates
directly to the appeals process.

Firstly, it amends section 29(4) to allow
an appeals committee to consider a range
of factors in appeals relating to expulsion
and suspension: The factors are: the
educational interests of the student taking
the appeal; the educational interests of
other students in the school, the nature
scale and extent of the students behaviour,
the reasonableness of efforts made by the
school; the safety, health and welfare of
the teachers and students; the school s
policies, code of behaviour and extent to
which it complies with any issued guidelines;
statutory duties of schools and any other
relevant matters.

Secondly, it extends section 29(1)(c) to
encompass situations in which a child has
been refused enrolment to an all-Irish division
or class of a school.

Thirdly, it makes provision for the Minister
to determine procedures under which the
Secretary General may request information
from the parties to an appeal and require
submission of information within stipulated
time-frames.

Fourthly, it allows for an appeals committee
to refuse to hear appeals which are frivolous,
vexatious, an abuse of process and to draw
inferences from the failure of parties to an
appeal to comply with requirements made
of it.

Fifthly, it replaces section 29(4)(A)
which was inserted by section 26 of the
Education (Welfare) Act 2000 - to instead
make provision for both the National
Educational Welfare Board (NEWB)
and/or the National Council for Special
Education (NCSE) to make submissions
to an appeals committee.

Section 4 also makes provision to ensure
that an appeals committee does not exercise
an appellate function from a decision made
under section 10 of the Education for
Persons with Special Educational Needs

Act 2004 and vice versa.

It is important to state from the outset
that it has been TUI s long held view that
Section 29 of the Education Bill has
severely inhibited schools in following
through with the implementation of their
own codes of conduct.

It should also go without saying that
TUI does not advocate summary

suspension or expulsion of students. On the
contrary, the union holds the view that such
sanctions should only be used following the
exhaustion of a hierarchy of measures.

Schools are not, and have never been,
trigger-happy with regard to suspensions
and expulsions. However, it is high time
that they were provided with the power

to act effectively against those students
who wilfully and continually ignore repeated
entreaties to respect the simple and basic
tenets of behaviour set out in their school s
code of behaviour while often risking the
health and safety of other pupils and staff
in the process.

Decisions to suspend or expel pupils are
usually taken in complete exasperation
with the pupils and parents refusals to
heed repeated requests for changed
behaviour. Every opportunity is offered
to pupils who continually rip up the school
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rule book, to put things right. Pupils are

not taught on an individual basis, they are
taught in classes of many. Their conduct if
continually disruptive, robs the right to learn
of other pupils who do not misbehave in any
signi cant way.

The union welcomes the measures
announced by the Minister, but we have
serious reservations that she has not gone
far enough to ensure a level playing eld for
every member of the school community.

We are concerned that there is no explicit
mention of TUI s demand that an appeals
panel should not normally recommend
reinstatement of pupils in cases which
involve violence or threats of violence
against pupils or staff. The Department for
Education and Skills in Britain has already
introduced such guidelines. It follows that
an appeals panels should  as in the UK
include serving teachers.

Also, there is no insurance in the
amendments that pupils should not
be reinstated solely on technicalities
or procedural grounds. This has been
a consistent failing of the appeals
process since its introduction. It is as
frustrating as it is baf ing that this has
not been addressed.

At a brie ng meeting with the Department,
TUI advocated that the charter of rights
and responsibilities recommended

by the Task Force be established, in a
similar vein to education law in Spain and
Canada. Such a move would enunciate

the responsibilities of pupils in their own
learning a hugely successful development
in other jurisdictions.

TUI also believes that, as in Northern

Ireland, an appeals board should be required,

in their terms of reference, to have regard
to the interests of teachers when making

Www.tui.ie

decisions on individual pupils appeals.

Although a very welcome change, these
measures are not as comprehensive as we
consider necessary to improve the learning
environment in all schools.

Finally, TUI s concern with the appeals
process has never been an over-riding
concern. In many ways, we see the appeals
process as an after-the-event issue. It is only
one of a number of responses required to
foster positive behaviour, interventions aimed
at obviating recourse to suspension and
expulsion interventions designed to help
pupils stay in school, learning purposefully.

Such measures should include:

a Behaviour Support Service capable of
providing intensive support to individual
children on a case-management basis,
through the assignment of a key worker

a national programme of specialised
training for teachers in areas related
to student behaviour

a charter of rights and responsibilities

the development of a range of alternative
educational and training programmes

for students not suited to return to
mainstream schooling

an induction module for all rst year pupils
related to schools codes of behaviour and
in-school processes.

We continue to seek the implementation

in full of the Task Force s recommendations
and hope, to borrow the terminology of
Dr. Maeve Martin, that they do not suffer
the fate of non-implementation .
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current Issues

On January 25th 2007 TUI entered into
discussions with the Department of Education
and Science over dif culties in relation to
teacher performance as provided for in
Towards 2016. The relevant extract from
the agreement is set out below.

Dif culties In Relation
To Teacher Performance

31.6 Itis recognised that the vast majority of
teachers ful | their teaching function and
professional duties adequately and well.
The reputation of the Irish Education
System, both nationally and internationally,
attests to the dedication, skill and
competence of Irish teachers generally.
The parties acknowledge that there are,

as in all professions, a small number of
under-performing personnel in schools.

Section 24(3) of the Education

Act, 1998 provides that a board

of management of a school may suspend
or dismiss teachers in accordance with
procedures agreed from time to time
between the Minister, the patron of the
school, recognised school management
organisations and any recognised trade
union representing teachers.

31.7

31.8 The parties are agreed that it is timely to
review and revise existing procedures.
Discussions in that regard shall commence
under this agreement and new procedures
will be agreed in time for implementation
with effect from the commencement of the

2007/2008 school year.

The parties agree that an issue to be
considered in the discussions is the provision
of assistance where appropriate to teachers
who are experiencing professional dif culties.

31.9

31.10 The parties further note that the provisions
of Section 24 do not apply to teachers of a
school established by a vocational education
committee. This means that sequential
discussions will be required in that sector
on revisions to procedures in that sector
that will have regard to the discussions and
developments in relation to other teachers.

31.11 The procedures to be agreed will be without
prejudice to the role and function of the
Teaching Council in relation to the issue of

tness to teach.

These discussions are under the auspices of
the Teachers Conciliation Council.

Surplus Teachers

On January 23rd 2007 TUI entered into
discussions with the Department of
Education regarding the redeployment

of surplus teachers, as set out in Section 31
of Towards 2016.

Surplus Teachers

31.13 The parties recognise that the effective use
of resources is essential for the provision
of high quality public services. The parties
are agreed that in relation to how teachers
are allocated to schools effective and
ef cient arrangements for the redeployment
of teachers are essential to deal with
situations where teachers are surplus to the
requirements of individual schools. This can
arise where there is a fall in enrolments in
general, where changes occur in relation to
the provision of particular courses/subjects
and/or where schools close.

31.14 In particular the parties note that at
present there are no procedures for the
redeployment of teachers in community
and comprehensive schools.

31.15 The parties have agreed to enter into
discussions to agree new arrangements in
relation to the redeployment of teachers
by 31 December 2006 so that the new
arrangements can operate in respect of the
2007/2008 school year.

31.16 In the case of primary schools the existing
panel arrangements will be reviewed to
increase their exibility and operation.

31.17 Inthe case of post-primary schools the new
arrangements will provide for redeployment
of all teachers within an agreed distance on
terms to be agreed. The discussions will aim
to give teachers the maximum choice and
options of alternative employment provided
vacancies exist. The operation of the revised
arrangements will ensure that all teachers
who are surplus because of school closure,
changing enrolments in their own school
or changed course/subject provision are
redeployed to meet the subject/course
requirements of other schools.

These discussions are also under the auspices
of the Teachers Conciliation Council.

PLC Sector
On 19th December last discussions

I OnWie
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commenced with the Department of
Education and Science and the management
bodies in relation to the implementation of
the new arrangements in the PLC sector as
set out below in Towards 2016.

Having regard to developments in the
PLC sector, including the Mclver report,
concrete prioritised proposals in relation
to PLC provision and focused in particular
on the larger PLC providers will be
prepared and will be the subject of further
negotiations between management and
unions. The level of resources for the PLC
sector will be determined in the light of
resources generally and the implications
for other areas of education. The union
side will engage positively in relation
to commitments on future working
arrangements and developments in the
sector. Student numbers will be subject
to audit on an ongoing basis. The scope
for rationalisation of provision will also be
examined having due regard to ensuring
appropriate provision on a geographic basis
and the necessary critical mass for delivery
of a quality education service.

Discussions are again under the auspices

of the Teachers Conciliation Council and
are con dential. It was therefore regrettable
that the substance of these discussions
should have been repeated in the Irish Times
and Irish Independent on 30/1/07. This is
a clear breach of the scheme of arbitration
and conciliation.

n TUINEWS



Notice Board

DORMANT ACCOUNTS GRANTS FOR SCHOOLS
Closing Date: 1 March 2007

The Minister of Education and Science has announced details of the Dormant
Accounts (Educational Disadvantage & Rapid Leverage Fund). On a once-off
basis this will provide small scale capital grants for the enhancement of existing
and provision of new Outdoor Play Areas, School Libraries, Dining Areas and
Parent Rooms.

Eligible schools include schools in DEIS, schools located in RAPID areas
and Special Schools. The Department issued notice of the scheme to schools
in mid January.

Further details are available from the:
Midland Regional Of ce, Department of Education and Science,
Friars Mill Road, Mullingar, Co.Westmeath

Tel: 044 9337018 or 044 9337000
Email: midlandro@education.gov.ie

CAC MANAGEMENT GRADE ELECTIONS

The following two nominations were received in respect
of the Lecturer (Structured) grade on CAC:

JohnTwohig, Cork Colleges
Eddie Nolan, Limerick Colleges

As there are only two valid nominations for two positions
both are deemed elected.

The following two nominations were received in respect
of the SL2 (Head of Department) grade on CAC:

Michael Casserly, Sligo Colleges
Richard Moody, Waterford Colleges

As there are only two valid nominations for two positions
both are deemed elected.

In respect of the representative positions for the SL3

(Head of School) Grade no nominations were received.

The positions are therefore vacant and nominations have been
sought from branches. The closing date for nominations

is Monday 5th March 2007 at 5 pm. Original nominations
must be received; fax or email is not acceptable.

Www.tui.ie

LEONARDO DAVINCI MOBILITY

Leonardo Mobility is speci cally aimed at increasing
the mobility of trainees and trainers in initial vocational
education and training. Funding requests are welcome
from organisations involved with:

Trainees in Initial Vocational Training
People in the Labour Market, including graduates

Mobility of professional inVVocational Education
and Training

Deadline for Applications is 30 March 2007
Further Information at www.leonardo-ireland.com

The European Schools

1}

Are you interested in a job in Europe?
Would you like to teach in a European School?
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BT Young Scientist & Technology
Exhibition 2007

MINISTER FOR EDUCATION & SCIENCE MARY HANAFIN T.D. WITH MIKE MALONEY COO

OF BT IRELAND, PRESENTED THE RUNNER UP INDIVIDUAL, AWARD TO CIARA MURPHY,

FROM BEARA COMMUNITY SCHOOL, CORK, FOR HER PROJECT HEARING LOSS IN TEENAGERS ,

AT THE BT YOUNG SCIENTIST & TECHNOLOGY EXHIBITION 2007, WHICH TOOK PLACE AT THE RDS.

MINISTER FOR EDUCATION & SCIENCE MARY HANAFIN T.D. WITH MIKE MALONEY COO OF BT
IRELAND, PRESENTING THE BEST GROUP AWARD TO TIMOTHY SEEBUS, BEN FINNEGAN AND
JUSTIN CULLINAN, FROM MAYNOOTH POST PRIMARY SCHOOL, KILDARE, FOR THEIR PROJECT

HOW TO LAUNCH A RADIO STATION USING WEB TECHNOLOGY , AT THE BT YOUNG SCIENTIST
& TECHNOLOGY EXHIBITION 2007, WHICH TOOK PLACE AT THE RDS.

e

» Trish Aid

Department of Foreign Affairs
An Roinn Gnéthai Eachtracha

CALL FOR TENDERS
far the Froduction of

Development Education Teachers” Booklets

for Senfor Cycle Specific Subjects based on the
Joint Irigh Afd/HCCA ‘A Study of the Opportumities for
Development Education at Seadar Cycle” Report

Irish Aid ¥ the Irish govermment’s programme of assistande to
developing Cowntres, which 5 adminkstend by the Department
of Foceign Alairs. Irih Al provided support for developaert
education wivich is seen a5 having a crucisl mole in enlanging
the Irish public’s enderstanding of dewelopment isswes and the
underlying causes of poverty and underdevelopment in the
waila,

Ik Abd BB benders Trom inkenedted pasthes far the
development and productson af dévelopment educiisan
teachers” booklets for the followdng subjects at senior oycle.

»  English ¢ Modern Lenguages
¢ Biology r GEography
At

The prosduction of these fve resources, Largeted at second
level teachers, trainee feachers, teacher educators and
development education practitioners. should be visaally
attractive, include sample lessen plans based oo acthe
learning asd lesrmer-tentred apprasched apgmopriate to the age
group and contain a compretesgive resounce List.

It i% propoded that the development of the Fve Boollets be
based on the eelevant sabject sections within the Joint Drish
AldMOCA A Study of the Dppovtunities for Development
Educaion &f Seaior Cycle report.

Cophes ol A Study of the Oppavtunities for Development
Educslion of Seaior Cycle report are available from the Irish
Aid website wwmirishaid-gowie Hasd copies ae also available
o Fequest.

The Terms of Roference for this tender are available from
sean,creanewEdha.ie

Tenders for the prodection of individual er a rumber of
subject specific boaklets will be considensd.

The deadline far recelpt of tenders s
5 pm Friday, 23 Februsry 2007,
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Congress 2007,
Bundoran, Co Donegal

Golf Outing Congress 2007

The golf outing at this year s TUI Congress
will take place at Donegal Golf Club,
Murvagh, outside Donegal Town and
about a 15 min drive from Bundoran.
Lying in the bosom of beautiful Donegal
Bay and backed by the magni cent Blue
Stack Mountains, Donegal Golf Links (or
Murvagh Golf Club as it is also known)
was designed by the master of Irish golf
course architecture, Eddie Hackett.
Following his designs at Connemara and
Waterville Golf Links, the links at Donegal
was his third such project and it was
destined to be on a similarly grand scale as
his two previous creations.

Con gured in two loops of nine holes,
Donegal Golf Links is often described as
the Muir eld of Ireland and the course can
provide a fearsome challenge when the
wind rises, as is re ected in its standard
scratch of 75. Isolated from the rest of the
mainland by a thick mass of woodland, the
site is spectacular by any standards. And
as the designer recalled with a crushing
simplicity The greens are on natural sites,
only the levels of some were adjusted by
hand. All | had to do was to develop the
course on what nature provided.

If you wish to participate in the golf outing
at Congress please sign on Tuesday
morning during registration. Numbers
are strictly limited and tee of times will be
allocated ona rst come rst served basis.
Green fees of (130 are payable in advance.

Annual Congress 2007 Bundoran, Co. Donegal

10th 12th April 2007

CONGRESS CR"CHE

A crk.che under professional supervision will be provided in the Great Northern Hotel.
Delegates who wish to avail of the crt.che facilities should complete the of cial criche
form which may be obtained from the TUI website (www.tui.ie) or from:

Anne Shanle, St. Joseph s Traveller Training Centre,

Dublin Road, Carrick-on-Shannon, Co. Leitrim.

Mobile: 086-8538412 Email: annesoh@eircom.net

Completed forms should be returned to Anne before 23rd February 2007.

Please note that there is a late booking fee of (160 per child for children booked

into the Crtche after the deadline of 23rd February 2007.

If you intend using the Crkche it is important that you let Anne know as soon as possible
to ensure that the correct staf ng ratio for the crt.che can be put in place.

ANNUAL ELECTIONS

Vice-president

Congratulations to Mr. Don Ryan,
Limerick City Schools Branch who has
been elected unopposed for a second
term as Vice-President.

Area Representatives
Nominations have been received for
candidates in each of the following areas:

Area 2 Roscommon, Longford,
Westmeath and Offaly.
Denis Magner, Co. Offaly Branch.

Area 4 Wexford, Co. Waterford, Waterford
City, Tipperary S.R. and Kilkenny.
Tom Creedon, Waterford City Branch.

Area 6 Co. Dublin, Borough of Dun Laoghaire,
Michael Stanley, Co. Dublin Branch.

Area 8 Co. Sligo, Leitrim and Donegal
Joseph O Donnell, Co. Donegal Branch.

Area 10 Dublin City PP,
John Farrell, Dublin City PP Branch.

Area 12 Comm & Comp Schools in Counties
Donegal, Galway, Leitrim, Longford,
Mayo, Roscommon, Sligo, Westmeath.
Manus Brennan,
Donegal C&C Branch.

Area 14 Comm & Comp Schools in Counties
Carlow, Clare, Cork, Kerry, Kilkenny,
Laois, Limerick, Offaly, Tipperary,
Waterford, Wexford.
Bernie Ruane, Shannon Branch.

Area 16 Third Level Colleges Dublin City
No nomination received to date.

Area 18 Third Level Colleges
Donegal, Sligo, Leitrim, Longford,
Roscommon, Westmeath.
Marie Hegarty,
Donegal Colleges Branch.

As there is only one candidate for each vacancy,
no elections will be held.

Congratulations are extended to all on their election!
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