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Agreed procedure to be used by an applicant, who has been omitted from a competition for a lecturing post at the screening stage on the basis of not meeting the qualifications or who has been deemed ineligible for promotion on the basis of not meeting the qualifications and who wishes to appeal the decision.
	Introduction 
 

	1.
	The normal qualifications for appointment to a position or promotion are set out in the PCW Agreement.  It shall be a matter for the Director/President of the Institute to set the precise qualification for the specific post in question.
 

	2.
	Screening shall take place in accordance with the procedures as set out by the Minister.

 

	3.
	An applicant who has been omitted from the competition at the screening stage or who is deemed ineligible for promotion on the basis of not meeting the qualifications as set out under 1 above shall be advised as soon as possible of this fact and shall be advised of the process of appeal, should they wish to appeal such a decision.  
 

	Internal Appeal
 

	4.
	This appeal must be lodged in full and in writing with the Human Resources Manager within 10 days of the letter issuing to the unsuccessful applicant. The appeal shall be considered, within the Institute, by an internal Appeal Board. The Appeal Board will report to the Director within 5 days of the receipt of the appeal and the decision of the Director with regard to the Appeal Board recommendation shall together with the appeal board recommendation be transmitted to the appellant within a further 3 days.  Should the appeal be successful, the appellant shall be considered for the position in question and the existence of the appeal shall not be brought to the attention of the selection committee and shall not in any way influence the decision with regard to the appointment. 
 

	5.
	In the event of the internal appeal being rejected, the appellant shall be so advised and shall be advised of their right to appeal to the National Appeals Board and shall be advised of the procedures for such appeal. 
 

	National Appeals Board
 

	6.
	A National Appeals Board will consist of five members as follows: 

· An independent Chair agreed by both Management and TUI.  
· Two persons nominated by Management 
· Two persons nominated by the Union.
  

	7.
	The minimum composition for operation of the appeal board shall be three persons comprising the Chair plus 1 Management representative and 1 Union representative.  At all times there shall be equality of representation between Management and Union. 
 

	8.
	Persons appointed to the National Appeals Board shall serve for a period of two years, which may be renewed.
 

	9.
	In submitting a matter to the National Appeals Board, the onus is on the appellant to provide evidence to substantiate the claim in relation to the qualification.  Such evidence and the fully formulated claim shall be submitted to the Appeals Board within a period of 7 days of the issue of the decision of the internal appeal.  The National Appeals Board shall assess the evidence and make a recommendation, normally within 10 days.  The findings of the National Appeals Board shall be communicated to the appellant and the Director of the Institute in question simultaneously. 
 

	10.
	The outcome of the appeal board shall be accepted both by the Institute and by the Teachers Union of Ireland.  
 

	11.
	The workings of the appeal board shall be subject to the review by the parties on the request of either party after a period of operation of two years. 


