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TUI PRESIDENT, TIM O MEARA

The current OECD PISA report
states that Irish parents should

be less concerned about choice
between schools in order to attain
high performance than parents in
other countries.This is a clear and
unequivocal endorsement of the
work carried out by non-fee paying
public schools and Irish teachers
should be proud of these ndings.

The report shows that Irish students are
performing signi cantly above the OECD
average in terms of competency in science
and the ability to use scienti ¢ knowledge
to resolve problems in daily life.

Ireland should not be content with

being above average but must invest in
education to move us to the top of the
table. Investment in education is investment
in Ireland s future. TUI believes the

Irish performance would be even more
impressive if we provide the necessary
funding to ensure that our schools
computer facilities are a bene t to learning
across the curriculum and laboratory
technicians were introduced at second
level schools to provide the interactive
methodologies necessary in the teaching
and study of science.

This must be addressed as a matter of
urgency. This is not the time to pull back
from completing the development of our
education system. The continued success
of our knowledge based economy depends
onit.

Despite Minister Hana n s viewpoint
that technician are not needed, there is
a clear and strong body of evidence that
where such appointments occur, teacher
time is freed up to engage in the teaching
and learning process, thus maximising

the bene t of class and preparation
time to students and fostering a greater
appreciation and love of the subjects.

The TUI met with Minister Hana nin
September 2007 and asked her to
consider the rescheduling of examinations
timetable to help reduce the stress on
students especially in the early days

of the examination.

While we welcome Minister Hana n s
announcement of changes to the new
Leaving Certi cate timetable we still have
some concerns about the way subjects
were timetabled in the rst week and we
will continue to discuss with the Minister
more appropriate combinations in future
years. However, the vast majority of
students will now have the bene tof a
half day in their rst week and the huge
bulk of writing of the rst few days of the
examinations will now be greatly alleviated.
We welcome this positive change.

In broader terms, we also need to look at
reducing the writing time of many exams.
Perhaps we need to question if we are
overexamining students in some subjects
with too many elements to some questions.
TUI also believes that the extra 20 minutes
additional time in some subjects should only
be granted to students identi ed as having
special needs.

While we were bitterly disappointed

with the budgetary provision outlined

by Minister Cowan we will continue to
campaign vigorously on the issues TUI
prioritised in the run-up to the Budget. We
have serious concerns as to whether or not
the provision for special educational needs
will be suf cient to have a signi cant impact
on what is becoming a crisis situation in
many schools.

We are also concerned that there

does not seem to be any signi cant
provision for capital and current projects
in Further Education.

There is also no reference to targeted
resources for language support for
international students, while the lack of
mention of funding to bolster our poor ICT
facilities is worrying in the extreme.

Schools and students continue to perform
remarkably well despite the latest OECD

A Word

from The
President

report showing Ireland positioned joint last
out of 29 countries in terms of spending on
each second-level student.

The Minister s recent announcement that
no new fee paying schools would receive
State funding is a tacit acknowledgement
that a clear inequality exists but this
measure does not go far enough.

It has always been TUI policy that all
schools should have an inclusive enrolment
where all students from the local
community should be provided with a high
quality and appropriate education. The TUI
calls on the Minister, her Department and
NCSE to use its powers to carry out an in
depth investigation to see if public funds are
being allocated in a manner that ensures

all young people have access to a fair and
equitable education service irrespective of
the economic status of parents.

TUI would anticipate and contend that such
a review of the public funds payable to fee
paying schools would nd that the money
can be better used elsewhere in the system.
Our thinking on this is not complex.

By charging tuition fees, these schools

are operating exclusionary enrolment
policies in their communities, essentially
excluding those students who cannot afford
to attend.

Finally, I would like to wish every TUI
member a peaceful Christmas and happy
and ful lling 2008. There continues to be a
sustained attack on the pay and conditions
of workers in the public service and an
agenda that wishes to erode the conditions
of service of teachers and lecturers.

It is therefore absolutely vital that all
members take an active role in their union.
New entrants to the profession should
always be approached and recruited into
membership. Also, all members should

be encouraged to attend branch meetings
to ensure that TUI is fully briefed with
information on the challenges to members
in classrooms and lecture halls across

the country.

With Kind Regards,

A o\w(ecutﬂ

Tim O Meara, TUI President
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An Historic Collaboration
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PICTURED ABOVE AT THE POST PRIMARY EDUCATION FORUM ARE (BACK ROW) NOEL MERRICK, (PRESIDENT, JMB) CIARA'N FLYNN, (GENERAL SECRETARY, ACCS)
AND TIM O MEARA, (PRESIDENT, TUI) (FRONT ROW) MARY BOHAN (PRESIDENT, IVEA) PATRICIA WROE, (PRESIDENT, ASTI) AND TERESA MCSWEENEY, (PACCS)

The new Post-Primary Education
Forum (PPEF) was launched on

12th November 2007. The forum was
established by the National Parents
Council, the school management
associations for second level schools

(the IVEA, JMB and ACCS), and by TUI
and ASTI. All these key partners have met
regularly over the last year to address
issues of common concern and to establish
a shared viewpoint on priorities for the
development of second level education.

The partners recognised that we frequently
speak the same language and advocate
for the same changes on the same issues
but did not do so, until now, in a concerted
and uni ed way. The issuing of the forum s
rst press release  on priority areas for
investment in education within an improved
overall budget for second level education
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was a signi cant rst step towards lobbying
collaboratively for second level education.

It was also well timed, coming as it

did in the run-up to Minister Hana n s
representations for an increase in the
overall budgetary allocation to education.

At the inaugural press conference in
Dublin s Gresham Hotel, the PPEF called
on the Minister for Finance to make overall
investment in post-primary education a
priority in the Budget and identi ed the
following equally important priority areas
for signi cantly improved investment:

Improvement in the pupil teacher ratio
50 as to reduce class sizes and thereby
improve the educational chances of our
students and widen the scope to offer
students more subject choice

Implementation, in full, of the Report of
the Task Force on Student Behaviour in
Second Level Schools, 2006, to support
schools and parents in fostering positive
student behaviour

An augmented budget for Information
Communications Technology to be
included in the National Development
Plan. This budget must include provision
for training of all teachers in the use of
ICT in the classroom

An improvement in the allocation
of teaching hours to schools for
Learning Support

Adequate resources to support
students with Special Educational Needs
in mainstream post-primary schools
before the rollout of the EPSEN Act



CIARAN FLYNN, (GENERAL SECRETARY, ACCS)

Strategic investment in the
development of inter-cultural education
in our schools

The development of a properly
resourced national ESOL (English for
Speakers of Other Languages) Strategy

Enhancement and development
of schemes to deal with
educational disadvantage.

The forum representatives outlined in detail
the partners shared perspective on each
of these key demands.

PPEF representatives also pointed out that
Ireland shares bottom place in a ranking
of 30 OECD countries of annual spend
per second level pupil relative to our
country s wealth.

It was pointed out that the proportion of
our wealth that we spend has fallen from
5.2% of GDP in 1995 to 4.8% today.

The forum s demand that this be remedied
and that spending be brought up, in the

rst instance, to the average OECD level of
6.4% has been taken up by other parties,
including the Irish Congress of Trades
Unions, in its own pre-Budget submission.

Following this successful launch, the forum
will continue to meet from time to time

to discuss major issues of mutual concern
and will, from time to time, make agreed
public statements and representations to
the appropriate authorities on important

aspects of second level education in Ireland.

Objectives Of The PPEF

To offer an informed and
consensus view on key issues in
post-primary education

To heighten government and public
awareness of key issues and secure
public support for high priority
investment in post-primary and
further education

To establish mutually-agreed overall
approaches to policy on key issues and,

To identify priority areas for

development and investment
in education.
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Curriculum and Assessment at Post-Primary Level -
Professional Development Seminar

]

—
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L-R EMER SMYTH (ESRI), JACQUELINE SHEIL (CHAIR OF EDUCATION SUB COMMITTEE, TUI),
DR. GARY GRANVILLE (NCAD), BERNIE JUDGE (EDUCATION & RESEARCH OFFICER, TUI)

The year s professional development
seminar, which took place in Portlaoise,
was well attended by TUI representatives
on NCCA Committees. The TUI was
delighted that a number of local branches
nominated someone to attend and
representatives from the Principals

and Deputy Principals Association,

the National Association for Principals
and Deputy Principals, the Association

of Secondary, Community and
Comprehensive Schools and the IVEA
were also very welcome.

Building on last year s seminar a number

of signi cant developments in curriculum
and assessment at post-primary level were
considered. The seminar opened with an
address from the President Tim O Meara,
who set out key areas of interest and
concern to TUI Members including the need:

B for small class sizes to accommodate
changed pedagogical practices

B to protect against a deterioration in
teacher conditions

B for adequate technical and general
support for teachers in implementing
second assessment components

B for careful management of the application
of learning outcomes to syllabi

H to ensure equitable treatment of
subjects in any moves to reduce content
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M to avoid curriculum overload at both
junior cycle and senior cycle.

The President s address provided the base
for roundtable discussions and generated

a wide range of questions to be puts to the
guest speakers at the seminar. The second
day started with a comprehensive update
from Majella O Shea and Hal O Neill from
the NCCA on what areas of work had
progressed during 2007. Of particular note
was the:

B rebalancing subjects at junior cycle

W expression of syllabuses
in learning outcomes

B introduction of new subjects and
curriculum frameworks at senior cycle

B proposals around new curriculum
components for example short courses
and transition units at senior cycle

B the concepts of assessment for
learning and assessment for learning
including second assessment
components across subjects.

(See the NCCA website at www.ncca.ie
for further details on each of these
developments).

This overview session was followed by
a challenging presentation by Dr. Gary
Granville (NCAD) that considered:

M the curriculum design process
incorporating ideas on zones of
con ict, forms of control and working
towards consensus

B learning outcomes as a control ideology
or a tool for transformative learning

M the teacher and the curriculum and
continuing professional development

B structural changes that could
empower teachers.

The papers formed the basis of an open
ended question and answer session that
addressed resource limitations, teacher
in-service and professional development
needs, teacher quali cations issues,
implications of integrating learners with
special educational needs into mainstream
classes, guidance, assessment issues and
student and teacher workload.

Emer Symth, a research consultant with
the ESRI delivered the nal paper. This
presented the research ndings of the rst
Irish longitudinal study (commissioned

by the NCCA) that explored student
experiences in the junior cycle and in
transition to senior cycle. The study
involved 900 students in 20 case study
schools and raised a number of signi cant
issues of interest to teachers including:

B The Junior Certi cate Examination and
its implications for teaching and learning

B Perceptions of Subjects

B Ability Groupings: streaming, subjects
levels, low expectations

B In uences on Examination Performances

B Impact of Gender and Social Class.

In closing her presentation Emer highlighted
a number of areas for consideration by
school and teachers including:

B More exible approaches
to ability groupings

B Promoting greater access to higher
level subjects

B Actively engaging students using diverse
teaching methods



B Promote positive social climate, positive
behaviour and student involvement.

The discussion that ensued highlighted the
challenge to teachers in listening to and
acting on the outcomes of the research

in the context of large classes, inadequate
professional development, curriculum
overload, the integration of students with
special educational needs, the pressure

of the points system and the limited
commitment of government to resourcing
real change.

The seminar closed by considering ways
of supporting on going engagement by
TUI representatives and local branches

in informed debate on curriculum an
assessment issues so that analysis is

well informed. Further annual seminars
supported by regional and speci ¢ subject
meetings were advocated.

Thanks to all who participated in the day
and we forward to meeting you again at
future events.

Message to TUI Representatives
on NCCA Committees

Don t forget to keep TUI Head Of ce
informed of developments at meetings

of Course Committees and Board of
Studies. Why? Once these committees
reach agreement on syllabuses they

are presented to the Junior Cycle and
Senior Cycle Committee and the NCCA
Council for consideration. The TUI has
two representatives on each of these
who should be aware of your views when
deliberating on documents presented for
discussion and approval. Please send your
comments to Bernie Judge,

Education and Research Of cer at
bjudge@tui.ie or phone Head Of ce

at 01 4922588, Many thanks.

TUI NEWS

Quick Update Society
and Politics at Senior Cycle

Society and Politics , a new course at
senior cycle has been under development
by the relevant NCCA Committees and
Council for some time. The proposed
course will soon undergo extensive public
consultation. The views of teachers and
schools will be crucial to advising on any
changes that should be considered before
the nal course is forwarded to the
Minister for approval.

The names and contact details of the TUI
Representatives on the Society and Politics
Course Committee are posted on the TUI
website at www.tuiie

Please forward any comments you wish
to make to either of the representatives
or Bernie Judge in TUI, Head Of ce.

&

PARTICIPANTS AT TUI PROFESSIONAL DEVELOPMENT SEMINAR

PARTICIPANTS AT TUI PROFESSIONAL DEVELOPMENT SEMINAR

EMER SMYTH, ESRI
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Early Retirement Scheme for Teachers,

Retirement at the end of the 2007/2008 School Year

The details of the early retirement scheme
for teachers under strands 1, 2 and 3

are set out in Circular letter 102/2007.
This Circular letter and explanatory
documentation can be downloaded from
the TUI Web-site or from the
Department of Education and Science
Web-site

The closing date for receipt of completed
applications in the Department of Education
and Science for teachers applying to retire
at the end of the 2007/08 school year is:

Thursday, 17th January 2008

Thursday, 14th February 2008

This scheme, which was introduced as a
pilot scheme, is currently being reviewed.
Pending the completion of the review, it
has been decided that the pilot scheme will
be continued to include teachers retiring
at the end of the 2007/08 and 2008/09
academic years.

The Scheme consists of Three Strands:

relates to teachers who are
consistently experiencing professional
dif culties in their teaching duties.

If a teacher is eligible to retire under Strand
1 he/she is entitled to 5 added years or
potential service to compulsory retirement
age, whichever is the lesser amount,
provided that the aggregate of actual
pensionable service and added years will
not in any case exceed 35 years.

relates to teachers whose
retirement will provide their school with
an opportunity to enhance the education
service provided through facilitating change.
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Teachers eligible to apply under this Strand
get a maximum of 2 added years whereby
the amount of added years granted in any
case will not exceed potential service to
compulsory retirement age and the aggregate
of actual pensionable service and added years
will not in any case exceed 35 years.

relates to teachers who are in
posts, which are surplus to requirements.

Teachers deemed eligible to retire under
Strand 3 will get 7 added years or
potential service to compulsory retirement
age, whichever is the lesser. Total service

for pension and lump sum purposes will be
limited to the standard maximum of 40 years.

The scheme is available to applicants

who are currently in permanent teaching
service or are employed under contracts
of inde nite duration. It is also available
to applicants under strands 1 or 2 who
are on career break but are due to return
to teaching.

Please note that a teacher may apply to
retire under one or more of the Strands.

Separate application forms have been
designed to suit the particular requirements
of each strand and in the case of Strand

3 to suit the requirements of the particular
sector. A copy of each of these forms is
available on or

by contacting:

Pensions Section, Early Retirement
Department of Education and Science,
Athlone, Co. Westmeath

Tel:

Applications under Strands 1 and 2
will be submitted, in the rst instance, to
an Early Retirement Advisory Committee

(ERAC). ERAC then processes applications
in accordance with guidelines and
principles adopted by the Early Retirement
Consultative Council (ERCC).

The ERAC will make a recommendation,
citing reasons, to the Minister for Education
and Science for each decision. The

Minister s decision will be conveyed to the
ERAC, to the teacher and to management.

If the decision is positive the teacher will have
two weeks within which to accept the offer of
early retirement. An offer of early retirement
under Strand 1 or Strand 2 may be accepted
without prejudice to any application that may
have been made under Strand 3.

Applications for early retirement
under Strand 3 will be considered by the
Department of Education and Science and
submitted to the Minister for decision. If
the decision is positive the teacher will have
two weeks within which to accept the offer
of early retirement.

ERAC consists of one nominee of the
teachers unions, one nominee of the
school management bodies and one
nominee of the Ministers for Education
and Finance. The Committee has an
independent chairperson appointed

by the Ministers.

Decisions on applications under Strands
1 and 2 will be noti ed to applicants and
school authorities during April/May 2008.

Intending applicants should note that there
are long standing provisions for teachers to
retire on grounds of ill- health. Where it is
considered that ill health may be a factor,
the applicant may be advised that it would
be more appropriate for him/her to apply
in the rst instance for early retirement on
grounds of il health.
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IR Forum

The recent meeting of the IR Forum progressed very few items. This fact is of serious concern to the Executive
Committee. The Executive has expressed its displeasure with the fact that matters are raised with the forum
and frequently remain under consideration for a long period of time. Often at the end of that period of time
they are responded to by the of cial side in the negative.

Incremental Credit
Labour Court Recommendation

A case in point is the Labour Court
Recommendation 18366 and the
implementation of the Circular Letter
12707 which is a partial implementation
of this recommendation. This Circular
Letter implements the recommendation
in so far as it grants incremental credit but
only to those persons who were

not employed in the Institute before

the implementation date.

Branches have been seeking to progress

the implementation within their particular
Institutes with varying degree of success.
The Cork Colleges Branch recently
through frustration and delays by
management as perceived by the Branch
passed a motion for industrial action

and balloted accordingly. Payments

were as a result brought forward and

the rst payments were received in the
November cheques.

There remain a series of issues with regard
to the implementation of this circular

and these are to be discussed with the
Department of Education and Science and

Institute management in the near future.

There also remains the issue of those
persons who had some employment
relationship with the Institute prior to the
implementation date. This matter has not
yet been addressed by the of cial side
and the Union has indicated that it is not
prepared to continue with the same level
of patience as has been exhibited in the
past in regard to this issue.

A further issue is the application
of the 01,500 which remains also
to be discussed.

Other Matters at the Forum

The one issue that was resolved at the
recent meeting of the IR Forum was

its use for the purposes of interpreting
agreements. Prior to this any agreements
which had been sought to be interpreted
at the forum were described as individual
cases, as such were not permitted to be
discussed at the forum. The Union has
now obtained agreement that even if
issues arise from individual cases that
they may be interpreted by the forum
but without prejudice to the personal
case which give rise to the issue. The
Union regards this as progress.

The following issues remain on the agenda
for the IR Forum at sub committee level
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and it is hoped that the planned full day
meeting which is set aside to deal with
these issues will progress a number of
them. The issues are as follows:

Credit base examination
payments/rates of payment

of examination fees

Additional SL1 Teaching posts
Issues relating to positions of
Heads of School and Heads of
Department this relates to the
Union s claim for rotating Heads of
School and Heads of Department and
also relates to a claim by the Union
for a provision for Heads of School of
Heads of Department should they wish
to step down from posts

The application of a Rights

Commissioner decision on
incremental credit to other
comparable employees in
other Institutes

Procedures for suspension and
dismissal under the Institute

of Technology Act

Fixed Term Work Act
Outstanding issues This while
technically under the auspices of the
IR Forum this is being discussed at a
different forum through facilitated
discussions chaired by Janet Hughes.
One of the major items in the next
stage of these discussions concerns the
employment of lecturers on part-time
or other separately funded courses
or where such lecturers are paid on

a casual part-time basis.



