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The Executive Committee has not as yet 
agreed to endorse the Action Plan in 
Institutes of Technology. The reason for 
this has been the very signi�cant reaction 
of Branches against the Action Plan. Most 
Branches did not indicate a speci�c dif�culty 
with the Action Plan when asked, however 
they recommended to the Executive 
Committee that the Action Plan not 
be accepted. 

In the light of this reaction from 
the branches the Executive Committee 
has decided to embark on a further 
consultative process before �nally deciding 
its view on the Action Plan. The purpose of 
the consultative process is to ensure that 
the membership is fully informed of the 
implications of decisions either of acceptance 
or of rejection of the Action Plan.

Had speci�c amendments been sought 

to the Action Plan these could relatively 
straightforwardly be dealt with either 
through direct discussions or if necessary by 
referral through the adjudication process. 
However such a course of action is not 
available at the present time.

Meanwhile the pay increase of 3% due with 
effect from the 1st December will not be 
forthcoming to TUI members in Institutes 
of Technology. It had been clear at all times 
that endorsement of the Action Plan is a 
prerequisite for the payment and there is a 
serious likelihood that if there is a signi�cant 
delay in the endorsement of the Action Plan 
that the payments once approved will not 
be retrospective to the 1st December 2006 
and that there will be a consequential loss 
of money to the members.

Part of the consultative process being 
recommended to the Executive Committee 

for its consideration is the holding of a 
consultative conference to be held as early 
as possible in the New Year (for logistical 
reasons this is likely to be early February). 
The Colleges Advisory Council has 
recommended to the Executive Committee 
that no endorsement of the Action Plan 
would be made until after the consultative 
conference and it is recognised that this may 
very well lead to a loss for TUI members. 

The ongoing views of the branches continues 
to be welcomed by the Executive Committee.

A document setting out the implications 
of the rejection of the Action Plan for TUI 
members has been circulated to Branches 
and Branches have been asked to make this 
document available as widely as possible 
to members. This document has also 
been placed on the TUI website for the 
information of members.

At Recent AGM Of WateRfORd COLLeges BRanch, a pResentatiOn was made bOth tO PeadaR and MaRy MuLLigan On theiR RetiRement. PeadaR was On the TUI  
EXecutiVe COmmittee fOR fOuR yeaRs and aLsO heLd the pOsitiOn Of NatiOnaL HOnORaRy TReasuReR. He aLsO seRVed as a BRanch OfficeR fOR a numbeR Of yeaRs.
PictuRed heRe aRe PeteR MacMenamin (Deputy GeneRaL SecRetaRy), RichaRd Lacey (BRanch TReasuReR), PeadaR MuLLigan, MaRy MuLLigan, KathLeen MOORe-
WaLsh (BRanch SecRetaRy) and Pat AheRn (ARea RepResentatiVe).

Towards 2016 � National Agreement in Institutes of Technology
Payment Likely to be Delayed 
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TUI cautiously welcomes the increases in 
resources announced for education in the 
Estimates and Budget. We are pleased with 
the provision of 8m to support the work 
of the National Behaviour Support Service as 
a beginning. We commend Minister Hana�n�s 
often stated commitment to creating a 
positive learning environment in all schools 
but wonder when she will put the necessary 
resourced in place to fully implement the 
recommendations of the Task Force on 
Student Behaviour. This vital issue has been 
long neglected, so further resources and 
increased funding need to be put in place 
beyond those announcement in the budget 
to break the Government�s long history of 
failure in this area.

We also welcome the Department�s 
announcement to make provision in the 
Estimates that will allow them to begin 
negotiations on the PLC sector. It is essential 
that the negotiations are carried out in a 
timely manner to allow this vital sector to 
develop the structures it so badly needs as 
soon as possible. We also anticipate that the 
required resources will be provided to allow 
this to happen.

However, once again, these �scal increases 
must be taken in the context of the several 
years of critical underfunding the education 
sector has endured. Regrettably, we are still 
playing catch up with other OECD countries. 

Latest statistics show that when the amount 
spent per second level student relative to the 
country�s GDP is calculated, Ireland comes 
29th out of 30 countries, with only the 
Slovak Republic trailing us in the list. 

Of course, some quarters will accuse  
the teaching unions of never being happy, 
particularly around Budget time. As a trade 
union we will continue to highlight the 
underfunding until we as a country match 
the education spend in other developed 
countries.

Is it right that there is a chronic shortage 
of educational psychologists in our schools 
which cause huge delays in assessing children 
who, more often than not, need urgent 

assistance? Is it right that as it stands there 
are a maximum of two additional teachers 
in those schools which have large numbers 
of foreign national students? Is it right that 
the 1,200 extra teachers promised by the 
McGuinness Report in 2002 have yet to be 
delivered? Is it right that many computers in 
our schools would be more suited to use as 
museum pieces than information technology? 

The above is far from exhaustive; it is rather a 
sample of some of the critical issues affecting 
our members and their students in their day 
to day lives. It also goes without saying that 
the answer in each case is �no�. Until these 
rhetorical questions are no longer necessary, 
we will continue to put the Government�s 
announcements in a true and fair context.  
As a trade union and an education body,  
it is our duty to do so. 

The National Council for Special Education 
has accepted that implementation of the 
IEP guidelines will have major resource 
implication We are still awaiting the NCSE  
to quantify what resources will be necessary 
to implement the guidelines. 

At this time of the year, we remind 
teachers that details have issued of the Early 
Retirement Scheme for retirement at the 
end of the 2006/07 school year. Details are 
available on the TUI website � www.tui.ie. 
The closing date for receipt of applications is 
the 18th January for Strands 1 and 2 and the 
15th February for Strand 3. It has also been 
con�rmed that the scheme will once again run 
in the same manner for the following year,  
ie to include the 2007/08 school year. 

I would like to take this opportunity to 
wish all our members a happy and peaceful 
Christmas and every good wish in 2007. 
We thank all union activists for their efforts 
during the 2006, and encourage more 
members to take an active role in the new 
year by attending branch meetings. Rest 
assured, we will continue to campaign 
vigorously in the interests of Irish education 
and the Irish teacher in the new year. 
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Towards 2016 � An Update 
By Jim Dorney, General Secretary, TUI 

The TUI has accepted the National 
Pay Agreement �Towards 2016�. The 
Executive Committee, at its meeting of 
15th September, 2006, took this decision 
following the adoption of the Agreement 
by the ICTU by a margin of 3:1. The Union 
voted against the adoption of the Agreement 
at the ICTU Special Delegate Conference 
on 5th September in accordance with the 
mandate from the members through a ballot.

The Action Plans are the vehicle through 
which the Agreement is translated into 
effect. Action Plans have been negotiated 
with the of� cial side through the partnership 
process at both second and third level. The 
Executive has agreed the Action Plan at 
second level and now looks forward to its 
endorsement by the Secretary General of 
the Department of Education and Science 
and the Performance Veri� cation Group. 
Endorsement by these parties will enable 
the payment of the increases due under the 
National Agreement. The increases are:

% with effect from

3% 1st December 2006

2% 1st June 2007

2.5% 1st March 2008

2.5% 1st September 2008

At third level, the Union has not as yet signed 
off on the Action Plan, seeking to consult 
further with the membership. This means 
that the payment to third level members 
will be delayed pending the outcome of the 
internal Union deliberations. Having accepted 
the Agreement, the question is � Do the 
Action Plans accurately re� ect the Agreement 
which has been agreed?

We are advised by both the of� cial side and 
the ICTU that, in the event of there being
an unreasonable delay in agreeing the Action 
Plans, it is within the power of the Secretary 
General to authorise the payment of the 
increases under the National Agreement 
from a date later than that speci� ed in
the Agreement.

The Executive Committee has concerns about 
the extent of the productivity required of 
our members under the National Agreement 
for the 10% increase on offer. The Executive 
Committee, however, is unaware of any 
viable alternative strategy for pursuing these 
concerns outside of the National Agreement.

It should be noted that all other Unions who 
voted to oppose the Agreement at the ICTU 
Delegate Conference, including ASTI and 
IFUT, have subsequently agreed to work the 
Agreement in the absence of an alternative 
strategy. We ourselves have, on two 
previous occasions, voted to oppose National 
Agreements yet, subsequently, adopted them 
following their endorsement by the trade 
union movement.  

NEWSFLASH 

At the Education Performance Veri� cation Group (ESPVG) meeting held on 7th December 
the action plan in respect of teachers on the common basic scale was cleared for payment. 
However, it is expected that the payment will not be made until January. 

The action plan for Institutes of Technology was not dealt with, as the ESPVG secretariat 
claimed that the action plan had not been received. 

The ESPVG will reconvene on 19th December to deal with this and other outstanding issues. 

TUI MEMBERS PICTURED AT THE RECENT CIVIC MERIT AWARD CEREMONY AT DUBLIN CASTLE: L-R TERRY LAWLESS ST KILLIANS COMMUNITY SCHOOL BRAY, DR MARTIN MCALEESE, 
PRESIDENT MCALEESE (PATRON OF  GAISCE, THE PRESIDENTS AWARDS, MARTHA LANNIN, ST KILLIAN�S COMMUNITY SCHOOL BRAY, HELEN DODD, ST KILLIAN�S COMMUNITY 
SCHOOL BRAY, MARY MCLAUGHLIN, ABBEY VOCATIONAL SCHOOL DONEGAL, JOSEPH MCGOVVAN, DAVITT COLLEGE CASTLEBAR.

Towards 2016 � An Update 
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Junior and Senior 
Cycle Course Committee

In the last issue of the TUI News, nominations 
were sought to �ll vacancies that have arisen 
on a number of Junior Cycle and Senior Cycle 
Course Committees (see last issue for full 
information). Thanks to those nominated and 
their branches for taking the time to engage in 
the work involved. 

A large number of nominations were received 
across a range of subjects. These were 
considered at a meeting of the Education 
Sub-Committee and formal rati�cation took 
place at the TUI Executive Meeting of the 8th 
December 2006. Where there were a number 
of nominations for one position, speci�c criteria 
applied to assist selection included depth of 
union activity and involvement and experience 
as subject examiner for the Junior Certi�cate 
or Leaving Certi�cate. Each person nominated 
and their local branch will be noti�ed of the 
outcome shortly. 

Despite an impressive level of interest across 
a number of subjects, nominations were 
not received for all vacancies. In addition, 
a second vacancy has arisen on the Senior 
Cycle Course Committee for German 
(see list of current vacancies below). 

As set out in the earlier article, NCCA 
Course Committees provide a valuable 
opportunity for practising teachers to 
in�uence the development of subject 
syllabuses, curriculum and related 
assessment strategies. 

Equally, it ensures that the interests and 
concerns of the TUI and its members are 
represented and considered as part of the 
development process. Therefore, we hope 
that branches will be in a position to forward 
further nominations for current vacancies to 
head of�ce by the 25th January 2006. 

Nomination forms are available on the 
TUI website at www.tui.ie

NCCA Course Committees Junior 
Cycle & Senior Cycle

Positions to be �lled 
by 25th January 2007

Junior Cycle Position No.s

German 1

Italian 1

P.E. 1

Technology 1

Spanish 1

Senior Cycle Position No.s

Geography 1

German 2

Italian 1

Physics/Chemistry 
(Combined)

1

Economics 2

Agriculture Economics 1

Spanish 1

National Council for Curriculum 
and Assessment (NCCA) 

DATE FOR YOUR DIARY�. 

Curriculum and Assessment - 
Professional Development Seminar 

A professional development seminar 
targeting, in particular, those representing 
TUI on NCCA Course Committees and 
Boards of Studies will be held on the 1st 
and 2nd February. 

The seminar will commence on Thursday, 
1st February at 7.30pm allowing time for 
informal networking and concluding on 
Friday, 2nd at 3.45pm. Formal notice with 
details of venue, agenda and guest speaker 
will issue in the January to branches, schools 
and other centres. 

The seminar will give provide an 
opportunity to explore: 

�	� current developments in 
curriculum and assessment -  
junior and senior cycle

�	� new structures established by 
the NCCA to support current 
developments and how these 
complement each other

�	� TUI policies on curriculum and 
assessment issues 

�	  �mechanisms for effective 
communication between the 
individual representatives,  
general membership and TUI 
head of�ce 

�	� support issues. 

This will be the �rst of a series of 
seminars to support 

�	� curriculum development and 
assessment 

�	� participation in NCCA Course 
Committee and Boards of Studies 

�	� wider consultation with its 
membership in relation to 
curriculum and assessment issues. 

We look forward to a good turnout on 
the 1st and 2nd February. Follow-on 
sessions will be informed by the priorities 
identi�ed at this �rst event. 
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Last �Assimilated Teacher� 
In Tallaght Retires 
After Over 35 Years Service.

Jos Finnan�s retirement party was held in 
the �La Paloma� restaurant in Temple Bar 
attended by his colleagues on Monday 4th 
December 2006. 

�It was great to see so many of my 
colleagues, some going back as far as St 
Macartans, the old VEC school in Tallaght 
from which 7 of the original staff of Tallaght 
Community School came. I am the last of 
the �assimilated teachers� in Tallaght and I 
have seen many changes over the years but 
I still �nd our students honest, generous and 
genuinely friendly,� added the sprightly 64 
year old. 

Lively and anecdotal speeches from 
Padraic Heeran, Darragh O�Reilly and 
Frank Murray added to the craic of the 
occasion. Jos had earlier spent an eventful 
�nal day in school receiving gifts from all 
his classes. Margaret and Jos Finnan intend 
to go on an extended southern hemisphere 
holiday in the New Year.

PRincipaLs see Off Last assimiLated teacheR in TaLLaght. EnjOying JOs Finnan�s RetiRement 
paRty fROm Left tO Right: PeteR MuRphy (eX P, PaLmeRstOwn CS), BReanda Ni RiORdain (OLd Bawn CS), 
FRank MuRRay (P, St MaRk�s CS), C. Shaw (VP, TaLLaght CS), JOs Finnan, D. O�ReiLLy (eX P, TaLLaght CS),  
P. HeeRan (eX P, TaLLaght CS), MaRgaRet Finnan, Liam RydeR (eX P, CabinteeLy CS), BRian Mc NamaRa  
(P, HOLy ChiLd, SaLLynOggin).

Discussion Paper on Guidance

The NCCA has recently �nalised a discussion paper on guidance 
- Draft Curriculum Framework for Guidance at Post Primary. 
The Council will be issuing the document to schools and relevant 
organisations and inviting feedback as part of a general consultation 
process in January. A number of TUI members have indicated the 
need for TUI to prepare a strong and well informed response the 
draft paper. Branch Of�cers and individual members are therefore 
invited to send written comments for the attention of the Education 
and Research Of�cer (Bernie Judge), who will draw together the 
main ideas and concerns of TUI members. These will be considered 
by the Education Sub Committee and the Executive after which 
written feedback will be provided to the NCCA. In addition to the 
TUI representatives on the NCCA Council raising relevant issues 
at council meetings a formal meeting will be sought with the NCCA 
to discus the main issues in detail, if appropriate. 

The draft paper is available on the NCCA website at www.ncca.ie

NOTICE BOARD

The Education Service of Leargas

Grundtvig Contact Seminars
 
The Education Service of Leargas provides funding to cover 
travel, accommodation and subsistence costs for participation in 
Grundtvig Contact Seminars. For those involved in adult education 
the forthcoming seminar on Intercultural Challenges in Adult 
Education in Romania may be of interest. For more details see 
www.leargas.ie/education or contact kcarey @leargas.ie

Leonardo de Vinci � Trainer Exchanges 

Deadline for application � 22 December 2006. 

For further details see www.leonardo-ireland.com 
or contact fcroke@leargas.ie
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Annual Congress 2007 
Bundoran, Co. Donegal, 10th � 12th April 2007

Congress Accommodation

Branches who have not made their 
accommodation bookings for Annual 
Congress should do so before 31st 
December 2006 to avail of the rates 
negotiated.

Congress CrŁche

A crŁche under professional supervision will 
be provided in the Great Northern Hotel. 

Delegates who wish to avail of the crŁche 
facilities should complete the of�cial crŁche 
form which may be obtained from the TUI 
website (www.tui.ie) or from:

Anne Shanley
St. Joseph�s Traveller Training Centre,
Dublin Road,
Carrick-on-Shannon,
Co. Leitrim.

Mobile: 086-8538412
Email: annesoh@eircom.net

Completed forms should be returned to 
Anne before 23rd February 2007. Please 
note that there is a late booking fee of 60 
per child for children booked into the CrŁche 
after the deadline of 23rd February 2007.

Congress Motions

The last date for receipt of motions from 
Branches to Head Of�ce for submission to 
Standing Orders Committee is 5.00 p.m. on 
Tuesday, 2nd January 2007. The Preliminary 
Agenda will be issued to Branches on 6th 
February 2007.

Annual Elections

The last date for receipt of nominations 
for positions of Vice-President and Area 
Representatives (even numbers) is 5.00 p.m. 
on Tuesday, 9th January 2007. Ballot papers 
will issue on 25th January 2006.

A gROup Of teacheRs fROm the COmpRehensiVe SchOOL in GLenties whO attended a RetiRement  
functiOn in CastLegROVe HOuse LetteRkenny tO ceLebRate the RetiRement Of theiR cOLLeagues  
MR RichaRd McCaffeRty, MR Vincent Cagney, Ms KathLeen GiLLespie and MR MichaeL WaRd. 

Manus BRennan, ChaiRman Of the CO DOnegaL bRanch Of the the TeacheRs UniOn Of IReLand  
making a pResentatiOn tO MR Tim O�MeaRa, PResident Of TUI On the OccasiOn Of his Visit tO DOnegaL.  
The TUI pResident pResided OVeR the C and C bRanch�s fiRst eVeR RetiRement functiOn. ALsO incLuded  
is MR COLm TOLand, SecRetaRy Of the DOnegaL bRanch Of TUI.
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Institute News

PMDS Agreement

Due to an oversight the text of the PMDS 
agreement was left out of the piece which 
appeared in the last edition of TUI News.  
TUI News apologises to its readers and the 
text is set out below:

Institutes of Technology 
PMDS Document

1	� Unions and management have agreed 
to the introduction of PMDS in the 
Institutes of Technology as set out in 
Sustaining Progress which states:

	 24.3	� Institutes will introduce 
a structured system of 
performance, management and 
development in line with the 
HEA sector to assure alignment 
of performance and effort with 
organizational goals and strategy. 
This will involve:

				    �	� The setting of individual annual 
targets in agreement with the 
immediate superior;

				    �	� The annual reviewing of the 
outcome;

				    �	� The identi�cation of 
development needs and 
agreement on a programme 
of development; and

				    �	� A review of the delivery of the 
agreed development measures.

The discussions of the PMDS team to prepare 
this document were based, inter alia, on the 
documents prepared during the development 
of the PMDS system, including Scoping 
report, Handbook, Pilot report, Weston 
training tender submission. 

These documents provide the details of how 
the PMDS is based on cascading objectives 
from the Institutes strategic plan, through 
team performance and development plans 
into other team and individual performance 
and development plans.

This agreement:
	 �	� sets out the agreed principles, 

practices, procedures and boundaries 
associated with the current PMDS.

	 �	� relates to the current PMDS system 
implemented in response to the 
requirements of Sustaining Progress 
paragraph 24.3. 

2	� PMDS was introduced in each Institute 
with effect from September 2005 on an 
agreed phased basis and following the 
training and awareness programme for 
all staff members. 

3	� It is acknowledged that it is the 
responsibility of each Institute to 
determine how the PMDS will be 
implemented locally, within the terms 
of this agreement. 

4	� The general approach of PMDS, is as 
stated in the scoping report: 

		�  �every employee (including managers) 
commits to achieving an agreed set of 
goals and objectives during [an agreed 
period]. They also agree with their 
manager a personal development and 
training plan covering the same period. 
This plan addresses both personal and 
organisational needs. At the end of the 
[period in question] they jointly review 
progress against the agreed objectives 
and development plans and agree new 
(or updated) priorities and plans for 
the next [period in question]. Informal 
progress reviews are also held during 
the [period in question] year (usually 
between one and three)� 

5	� The period of time between reviews 
should normally be one year. Differing 
times for speci�c sections may be agreed 
locally, taking into account, for example:

	 �	� the span of control in the section in 
question, 

	 �	� individual workloads 
	 �	� acceptable time lines for training and 

development opportunities. 

6	� Where a workload issue arises, in 
particular for a person conducting PMDS 
from a management perspective, this 
workload issue should be raised with the 
Institute (normally with the immediate 
supervisor of the person in question), 
with a view to identifying and alleviating 
any excess caused by the introduction of 
PMDS and to an overall prioritisation of 
work within the available time.

7	� The scoping report set out certain 
assumptions underlying this system 
and it also provided certain assurances 
regarding this system which are:

	 �	� Shared goals between the Institutes 
strategic plan, team plans and 
individual plans

	 �	� Commitment to improve services to 
students and other stakeholders

	 �	� Inclusivity between staff members and 
management in the planning process

	 �	� A partnership approach to the 
agreement of performance objectives

	 �	� Joint identi�cation of barriers to 
progress 

	 �	� Personal development and training 
plans which support the foregoing.

In addition it is accepted that there be an 
overall ef�cient use of resources.

It does not involve personal ratings or 
league tables, performance related pay, 
productivity, bonuses etc. It does not 
contribute to promotions or have any 
involvement in disciplinary matters or 
proceedings and any targets to be set 
are to be meaningful and agreed.

These are accepted by the parties to 
this agreement.

8	� This system relates to performance 
management and staff development:

	 a	� Performance management is about 
agreeing priorities and objectives for 
improved service delivery, managing 
the delivery of those objectives and 
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personal development and training 
plan will be agreed through a 
consultative process with the 
individual. This plan will be aligned with 
the team plan, which will in itself be a 
development of the Institute strategic 
plan. All such plans will be developed 
through a consultative process.

10	� Personal plans, while taking account 
of the individual aspects of the staff 
members role, will seek to relate to team 
goals and/or activity where appropriate. 

11	� For the initial rollout there will be 
training available to all members of 
staff. This training will be carried out by 
consultants to be recruited by NPF and 
will be a common system of training 
across all Institutes of Technology.

12	� For managers/ supervisors to carry 
out TDP and PDP sessions, it is a pre-
requisite that they have undergone the 
agreed PMDS training.

13	�O nce the initial training for all staff has 
been completed the issue of ongoing 
PMDS training will be determined in 
consultation with the relevant unions 
� such discussions will be held in a 
partnership manner.

14	� Should it be deemed appropriate by 
an Institute to consider switching to 
locally appointed trainers for this initial 
rollout, i.e. prior to the completion of 
the training referred to in 12 and 13 the 
following is agreed:

	 a	� It is agreed in principle that institutes 
will have the option to switch to using 
local trainers for the continuation of 
rollout in the future.

	 b	�The following speci�c points (i) to (v) 
below were agreed in the document 
�PMDS training tender - memo of 
understanding 14 Sept 05 (Revision 
1)�, in relation to when institutes may 
switch from external trainers to the 
use of internal trainers:

		  i	� The earliest date for any institute to 
switch is 01st May 2006.

		  ii	� At least one calendar months notice 
will be provided by the institute to 
the NPF and national project team 
of the institutes intention to switch 

reviewing progress against these 
objectives on a regular basis. 

	 b	�The Staff development process is 
about agreeing development and 
training needs, both for improving 
current job performance and 
enhancing career prospects.

9	� The following points are also agreed 
between the parties:

	 a	� Participation is not voluntary. It is 
accepted that the introduction of 
PMDS is agreed for all members 
of staff, irrespective of grade or 
employment status. All staff members 
should attend the relevant training 
programmes as provided and will 
be encouraged by their respective 
union to participate fully in the PMDS 
process.

	 b	�It is accepted that this current system 
will not in any way relate to the 
payment of salary or of increments. 
In the event of any new system being 
agreed, records from this system will 
not be used for any purposes referred 
to in paragraph 7 above.

	 c	� Management will not use any 
con�dential information obtained 
through the PMDS in any way 
to in�uence the promotion or 
progression. 

	 d	�All disciplinary issues are to be handled 
through the appropriate, agreed 
disciplinary procedure. This system 
is not in any way a substitute for a 
disciplinary procedure. 

	 e	� The personal development plan form 
for an individual arising from the 
meeting with their manager relating 
to PMDS is con�dential to the staff 
member and Head of Department/
manager/supervisor concerned. It 
must be stored in a secure manner by 
the Department/manager/supervisor 
concerned for the duration of the 
period in question. Agreed training 
and development needs arising from 
PMDS will be made available to the 
appropriate elements in the institutes, 
for implementation as appropriate 

	 f	� Any disagreement in relation to any 
aspect of PMDS will be dealt with 
through the appropriate agreed 
grievance procedure with a view to the 
earliest possible resolution. 

	 g	� The performance objectives and 

DeLegates at TUI�s  Recent PRe RetiRement 
tRaining at the CLaRiOn HOteL,  
Lapp�s Quay, CORk.
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four, that the post can be advertised. This 
is emphatically not the case and attention 
is drawn to clause 1.3 in the introductory 
paragraph of the Circular where reference 
is made to rights under other legislation. It 
is likely that a person with more than one 
years service in an Institute of Technology or 
other Institution will have rights under Unfair 
Dismissals legislation in which circumstances 
it is highly likely that this persons post cannot 
be advertised notwithstanding the provisions 
of Clause 7.3. Branches are requested to 
exercise vigilance in regard to this matter.

The Circular Letter also deals with the 
circumstances whereby Institute management 
may deem there to be a surplus of staff. 
There is a range of options as to how such 
a perceived surplus would be dealt with as is 
set out in the Circular Letter. Each of these 
have to be discussed with the management 
and with the Department of Education 
and Science with a view to coming to an 
agreement as to their operation. What is 
clear however is that termination of a Fixed 
Term Contract is not the �rst option available 
to the Institute. In the event of any attempt 
to terminate contracts of TUI members this 
should be brought to the immediate attention 
of the Branch.

The full text of the Circular Letter is being 
sent to Branch Secretaries together with 
an explanatory guideline as to its operation. 
The letter is also available on the TUI website.
 
CAC Elections:  
Management Grades Representatives

The two yearly elections for two 
representatives of the management grades 
i.e. the SL3 (Head of School grade), SL2 
(Head of Department grade) and Structured 
Lecturer grade (total of six positions) are to 
be held over the coming weeks. Noti�cation 
has been sent to Branches: 

Nominations

In accordance with procedures Branches 
are entitled to nominate for any one of the 
six positions. Nominations must be made by 
the Branch and must be made from amongst 
those persons currently holding the grade in 
question either in a substantive or an acting 
position. Nominations on the form which has 
been sent to branches should reach this of�ce 

updated during the current PMDS 
implementation will re�ect and comply 
with the content of this agreement.

Fixed Term Work Act 
Circular Letter

The Department of Education and Science 
has issued the Circular Letter on the Fixed 
Term Work Act for application in Institutes 
of Technology. 

This is a far-reaching Circular Letter; it 
extends the interim agreement of 2005 into 
the current academic year. It also extends 
the procedures of appeal to an adjudicator 
into the current year in the event of persons 
either not achieving a contract of inde�nite 
duration when it is their belief that they 
should have or not having achieved the 
contract for the appropriate number of 
hours. The appropriate number of hours 
on obtaining a CID is the number of hours 
which was taught in the year immediately 
prior to the establishment of the contract 
of inde�nite duration. Such an appeal 
to the adjudicator must be initiated 
either within four weeks of the 
noti�cation of the contract of 
inde�nite duration or within six 
weeks of the date of the Circular 
Letter. The attention of members is 
drawn to this extremely tight time 
scale. The form for the appeal process is 
available either from TUI Head Of�ce or 
from your area representative and is also 
downloadable from the scrolling links on the 
homepage of the TUI website (www.tui.ie). 

The Circular Letter also sets out a variety of 
conditions of service which in all cases are as 
for the Permanent Whole Time equivalent. 

The Circular also sets out the conditions 
under which the full appointment process 
must be used for the appointment to a 
person on a Fixed Term Contract and also 
to the circumstances under which a post can 
be advertised. Attention is drawn to Claus 
7.3 of the document which appears to give 
permission to advertise for all posts unless 
there is a person about to get a contract of 
inde�nite duration. This appears to give the 
impression that where a person has a number 
of years service less than the requisite for a 
contract of inde�nite duration of service i.e. 

to a local training delivery model.
		  iii	�The matter of making the switch to 

a local training model should have 
been discussed in a partnership 
way at local level with the relevant 
interested parties, prior to 
noti�cation to national level. Such 
partnership discussions would 
involve all relevant factors affecting 
the use of local trainers being taken 
into account by all parties and as 
discussions are to be conducted 
in a partnership way, would not 
involve forcing a decision through in 
the absence of the agreement of all 
parties concerned.

		  iv	�An institute should have used at 
least 20% of the number of days 
recommended as necessary to 
implement PMDS in the (updated) 
document prepared by Weston 
associates, before switching to a 
local trainer model.

		  v	� Discussions will take place (nationally 
and locally) to agree further details 
for transitioning from use of national 
trainers to use of local trainers. 
These discussions will commence 
as soon as possible and will be 
completed prior to any proposed 
switch to local training.

15	� For the purpose of clarity, in paragraph 
15 above the expressions �local 
trainers� and � internal trainers�,  
are understood to mean the same as 
each other, which is trainers speci�c to 
the particular institute in question and 
other than the centralised consultant 
trainers engaged under the trainer 
tendering process.

16	� As an integral part of this system 
there will be agreed quality assurance 
mechanism designed to ensure that the 
system is meeting its objectives. This 
evaluation process should be agreed  
by a local implementation group

17	� A national, joint partnership-driven 
review of the operation of the PMDS 
will be carried at an appropriate time 
following its introduction. All parties to 
this agreement will co-operate fully with 
this review.

18	� The PMDS handbook as modi�ed or 
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Irish Applied Maths Teachers� Association 
(IAMTA) is established

History was made in Cork on the 25th November 2006 
when the Irish Applied Maths Teachers� Association 
(Cumann Mœinteoirí Matamaitice Feidhmí na hÉireann) 
was voted into existence and an executive appointed. 

An Applied Maths seminar will be held at least once a year, 
at which teachers will share best practice and resources,  
learn from each other and discuss our next moves. 

For further information contact Laura Walsh, Public Relations 
Of�cer of the IAMTA, at laurajanewalsh@gmail.com

If you wish to join the IAMTA, contact Mary Nagle, 
Subscriptions Manager, at managle@eircom.net

INTO/STSG

Separated Teachers� Support Group.
 

General Meeting: Gresham Metropole Hotel,  
Mac Curtain St., Cork @11.00 a.m.
on Saturday 20th January �07.
 
New members welcome.

Separated, Divorced, Widowed, Lone parents.
 ASTI, TUI, IFUT members welcome.
 
Further information from: 

Chairperson, SeÆna Haughey 
T: 071 91 20642 M: 087 9556468
Secretary, Christina Henry 
T: 01 84 81405 M: 087 6201153

by Tuesday 23rd January 2007 (email or 
faxed nominations are not accepted).

Electoral Register

A list of those persons currently registered 
in this of�ce and eligible to vote in respect 
of each of the elections for the positions 
has been sent to branches. Branches have 
been requested to review this with a view 
to updating it by removal of any persons 

no longer holding the grade in question 
and the addition of any person now holding 
one of the grades but not already on 
the Register. Only those persons on the 
Register are entitled to be nominated and 
to vote. Amendments to the Register are 
the responsibility of the Branch and/or the 
individual in question. Amendments to the 
Register will be accepted in this of�ce up to 
the date of the close of nominations, Tuesday 
23rd January 2007.

 In the event of there being more than two 
nominations for each position a ballot will be 
held. 

Ballot papers will issue to Branches for 
distribution only to the persons whose 
names are on the Register at that time. 

It will not be possible to change 
the register after the closing date 
for nominations.
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