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Now that the Towards 2016

Action Plan has been accepted by
TUI members at third level by a
margin of 2:1, it is time to move
forward towards ensuring that

the plan is implemented in a way
which minimises the impact on the
conditions of service of members.

As the only agreement available to the
Trade Union movement, it was the TUI
Executive s view that there was no viable
alternative to the plan, notwithstanding
serious reservations.

Recent reports in the media have endorsed
TUI s long standing concerns with disruption
in the classroom. Speci cally, the increase in
serious incidents of violence against teachers
is worrying in the extreme and highlights
the burning need for Minister Hana n to
implement all the recommendations of

the Task Force on Student Disruption.
Complacency on this issue can no longer

be tolerated.

The High Court, at a recent hearing,
vindicated the right of two Adult Education
Of cers to retain their seats as members of
their respective VECs.

Credit is due to our legal team - Sara
Moorhead, S.C., Siobh#n Stack, J.C. and
Mary Cullen, for our victory. The success of
Mary Farrell and Tom Costello in seeing the
case through to completion has established an
important principle which will encourage and
assist others in the same situation into

the future.

The recent provision of 0252m from the
National Development Plan for computer
facilities in schools is to be welcomed, but
the situation must be audited to make sure

that this is enough. We would estimate
that this gure equates to less than 050
per student per year, and unfortunately the
levels of equipment in most schools are at a
stage where the vast majority of computer
hardware needs to be replaced.

There is also the perennial problem of the
lack of technical support available to schools.
Information technology has a short shelf life
in comparison with other school equipment.
It is therefore vital that a multi annual budget
be presented which would allow schools to
strategically work towards ensuring
computer facilities are of premium bene t

to the learning experience and not antiquated
museum pieces.

The annual Congress of the Teachers Union

of Ireland returns once again to Co. Donegal
to the lively resort town of Bundoran.

TUI Annual Congress is always noted for

the passion of its debates and | expect that

Congress 2007 will be no different. One of

the issues on the agenda for consideration

at Congress this year is the development

of a new and different strategy in relation

to National Agreements that hopefully

will have wide acceptance across the trade

union movement.

Finally, it is with great sadness that the news
of former TUI President Mick Hanly s death
was received. Mick was a stalwart of the
trade union movement and made a great
contribution both to education and TUI.

Ar dheis D@ go raibh a anam.

Tim O Meara,
TUI President

A{.\ o 'l earsa
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Institute News Action Plan
Accepted In Institutes of Technology

A ballot on the acceptability of the Action
Plan for the operation of the current National
Agreement Towards 2016 has been carried
by ballot of members in the Institutes of
Technology. The results are as follows:

Result of ballot on acceptance of
Action Plan negotiated under the Agreement
Towards 2016.

Total Entitled toVote 3,763 %
per TUI Schedule

Total Poll 1,467 39
Spoiled Votes (40) 1
Total Valid Poll 1,427 38
Result of the Count

Decision  Count Result %

Yes 941 66

No 486 34

Total 1,427 100

The Department of Education and Science
has been formally advised of the acceptance
of the action plan and the Union has
immediately sought the payment of the
outstanding increase of 3% due under the

rst phase of Towards 2016. While the
Union has not been guaranteed that this will
be payable with effect from 1st December,
we will be seeking such retrospection.

The second round increase under Towards
2016 is 2% due with effect from 1st June.

Progress Reports will be completed through
Institutes in the same manner as under
Sustaining Progress and it is not expected that
there will be any obstacles to the payment of
this 2% with effect from the due date.

Meanwhile, the Union will be involved in
each of the items set out in the action plan,

such items having been set out in detail in the
TUI News special sent to the members in
question as part of the ballot process.

Application of Incremental

Credit Circular

Were you appointed to the Institute between
the 1st September 1998 and the 15th March
20057

If the answer to the above question is yes

and you were appointed from outside of the
Institute [i.e. had no employment connection
with the Institute in the previous twelve
months] then your starting salary and current
incremental point may fall to be adjusted
under a recently agreed application of a
Labour Court recommendation won by the
TUI in respect of incremental credit.

The rst phase of the application of this will be
to new appointees to the Institute that is those
not employed in any respect in the Institute in
the twelve months prior to their appointment
for people appointed between the 1st
September 1998 and the 15th March 2005.

Those appointed prior to the 1st September
1998 are not covered by this retrospective
application; those appointed on or after the 16th
March 2005 have already had the full effect of
Circular Letter ITO1/05 applied to them.

The main difference between the new circular
and the old arrangement is that the award
of increments is no longer dependent on the
salary of the person in question immediately
prior to appointment. Under the old regime,
in order to gain increments, one had to have
relevant experience and a salary above the
rst point of the scale in question. It follows
therefore that a person who had relevant
experience for the job in question but did not

have the salary above the rst point of the
scale to which they were appointed would
not have received incremental credit and may
now get it.

All persons in Institutes of Technology
appointed between the dates in question are
to be written to within the near future by the
Institute. They will be advised that this new
regime may apply and that they may gain
increments. Persons are asked to indicate
whether it is their belief that it applies and
they have three weeks to claim this. They may
be asked to complete a simple claim form.
Members are strongly advised that if they are
in any doubt as to whether or not they should
receive further increments they should make
a claim. If claims are not made within the
three-week period this may cause a dif culty.
If claims are made and turn out to be claims
without substance then there is no loss.

Persons claiming credit for experience

prior to appointment will be required to
produce evidence, normally from a previous
employer, for such experience.

In the event of being granted additional
increments these will be retrospective to
the 1st September 2002 and in the case
of Assistant Lecturers this is likely to bring
forward the date of progression to the
Lecturer grade.

As part of the letter going from the Institute
advising you of this matter the Institute has
agreed at the request of the TUI, to seek the
permission of the individual that in the event
of there being a dispute in relation to the
number of increments, that the personal case
could be brought to a National working party
which has been established to deal with what
is expected to be a large number of individual
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cases. You are strongly advised to agree to
grant this permission.

In addition to the bene t of t has awarded
11,500 to each claimant. The present
Circular Letter has provided that in the event
of persons bene ting by the attainment of
further increments they will also receive

the 01,500.

The application of this provision to persons
who had previously been employed within the
Institute before the date of the 1st September
1998 remains to be considered and further
Circulars will deal with such application.

A detailed memorandum on the application

of this provision has been circulated to
branches together with worked examples.
Queries on this should in the rst in stance be
addressed to the branch.

Apprentice Summer Courses

TUI has been requested to discuss the
involvement of its members in Summer
Apprentice courses as a result of the
continuing backlog in some trades,
particularly Electrical, Carpentry/Joinery
and Plumbing.

Last year the Union took the view that it
would not agree to participate in apprentice
summer courses as the removal of the
backlog could run counter to the interests of

Www.tui.ie

members who have been employed on three
year xed term contracts and

whose continuation of employment

would be jeopardised.

The Union has agreed to discuss the summer
courses along with discussion of the three
year contracts in the trades areas and will
only agree to summer courses in the event
of there being a satisfactory arrangement

on the members employed on xed

terms contacts.

Branches have been asked to give
information to Head Of ce on its members
in the trades areas who are employed on
three year or other xed term contracts.

Union Victory in High Court

The High Court, at a recent hearing,
vindicated the right of two Adult Education
Of cers, Mary Farrell (Longford) and Tom
Costello (Roscommon) to retain their seats
as members of their respective VECs.

Both Mary and Tom had been elected as staff
representatives on their VECs. However,
following their election, the Department of
Education and Science sought to have them
removed from the positions to which they
had been elected. The device used was section
70 (1) of the Local Government Act 1925,
as amended, which provides that

No person shall hold any of ce of pro t
under or be employed for remuneration
by or under any local authority while he is
a members of such local authority . Local
Authority, in this context, embraces
Vocational Education Committees.

The Minister for Education and Science
subsequently exempted all employees of a VEC
from the restrictions of the 1925 Act, with the
exception of the following categories:
(a) of ces to which the Local Authorities

(Of cers and Employees) Act 1926 applies

(b) of ces which are administrative, executive
or clerical in nature and whose
maximum remuneration exceeds that
of a clerical of cer

(c) alibrarian or assistant librarian, or

(d) a superintendent, assistant
superintendent, or similar of ce, the
maximum remuneration for which is
more than the maximum remuneration
for a clerical of cer.

The Department of Education and Science
maintained that Adult Education Of cers
were a grade which could be described as
administrative, executive or clerical and
on that basis sought to deny our two
members their seats on the VEC.

The Union challenged the Department ruling
on this matter but without success. In these
circumstances the Union initiated a Judicial
Review of the situation. Pending the outcome
of the Judicial Review, it was agreed that both
persons would continue to serve on

the V.E.C.

The Judicial Review was held in the High

Court on Wednesday, 28th February,
Mr Justice Kevin Feeney presiding.

Both the Roscommon and Longford VECs
made statements to the Court advising of the
positive contribution both Tom and Mary had
made to the VEC and undertaking to abide
by the Court s decision.

Following a day long hearing, Mr Justice
Feeney made an ex tempore nding,
ruling that in essence the grade was
educational as opposed to administrative,
executive or clerical, and thus ensuring
that both of our members could continue
to serve on their VEC. Costs were
awarded against the Department of
Education and Science.

Credit is due to our legal team - Sara
Moorhead, SC, Siobh#n Stack, JC and
Mary Cullen, for our victory. The tenacity
and steadfastness of Mary Farrell and Tom
Costello in seeing the case through to
completion has established an important
principle which will assist other persons

in the same situation into the future.
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TUI Professional Development Seminar
Curriculum Development and Assessment

Core objectives of the seminar were

« to address current trends in curriculum
and assessment

« to support informed and effective
participation in future development

« to consider TUI policy

« to consider effective communication
mechanisms.

A number of inputs were delivered by
speakers from the TUI and the NCCA
as follows:

Key In uences on Curriculum
Change and Challenges Ahead -
Some Re ections (Bernie Judge,
Education and Research Of cer TUI)

/\ The Ncca The Council, Its
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Committees and How It Operates

Curriculum Development and current trends and issues facing teachers. (Majella O Shea & Peter Johnson - Directors,
Assessment at Junior Cycle and Tim O Meara, TUI President, opened the Curriculum and Assessment, NCCA)
Senior Cycle: Future Directions, seminar acknowledging the time and effort
Trends and Possibilities of participants and inviting people to engage Effective Participation &

in an open and frank manner in the event. Communications Mechanisms
Thanks to everyone who attended the Jacqueline Sheil (TUI Executive and Member (Bernie Judge, TUI)
seminar on curriculum and assessment held of the Teaching Council) chaired the seminar
in February in the Tullamore Court Hotel. highlighting the importance of the voice Junior Cycle and Senior Cycle:
The seminar provided an opportunity to of the classroom teacher as a measure of Current and Future Developments:
TUI members and TUI representatives on how successful changes in curriculum and Priorities and Possibilities
NCCA committees to meet and consider assessment are in reality. (Majella O Shea & Peter Johnson, NCCA)
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L-R MAJELLA O SHEA (NCCA), TIM O MEARA (PRESIDENT, TUI), PETER JOHNSON (NCCA), TOP TABLE AT TUI CURRICULUM AND ASSESSMENT SEMINAR,
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NCCA High Level Objectives

Challenges and Opportunities
(Bernie Ruane - TUI Executive Member
and John MacGabhann - Assistant General
Secretary, TUI)

Together these inputs offered a good level
of detail and ideas, blending policy in uences
with practical developments and the realities
facing teachers and those representing
teacher interests on NCCA Committees.

A key focus of the seminar was to encourage

active participation and debate by TUI

members in order to shape TUI policy and

in uence future developments. Lively and

useful discussion took place throughout

raising a number of pertinent issues and

concerns such as:

* the value of teacher involvement in shaping
change

« the need to support those who participate
on NCCA committees

* the importance of regular feedback to TUI
Head Of ce and membership

* the need to revisit and clarify TUI policy.

Approximately 80 people attended and the
feedback received was very positive indicating
that participants found the seminar especially
useful in terms of meeting people, exchanging
views and clarifying current developments.

The seminar set the base for future work and
discussions. TUI plan to hold further seminars
in the next academic session as part of a
long-term strategy to support and engage in
curriculum and assessment developments.

Www.tui.ie

Durcan Agreement Finally Arrives

At the time of going to press, the long
awaited Agreement on the aggregation of
certain part-time teaching service given since
December 2001 is at draft DES circular letter
stage please refer to the TUI website.

While somewhat complex to follow, the key
elements of the Agreement are as follows:

Written xed-term contracts of 150 hours
will be aggregated, and carried forward
from year to year, towards reaching a
threshold of 600 hours = one increment.
Hours in excess of 600 cannot be carried
into the next year or aggregated.

Members who were not given

written contracts are not necessarily

disadvantaged: if the circumstances of their

work since 2001 were such that it would

now qualify the teacher for a xed-term

contract, they will have their 150-hour
xed-term work aggregated.

Each 300 casual and non-casual part-time
hours are aggregable also and may be
carried forward into a succeeding year for
the purposes of aggregation.

150-hour xed-term contracts and 300-
hour non-casual and casual periods of
employment will be aggregated together.

Teachers employed under a xed-term
contract or who have other part-time service
since the 20 December 2001, funded by the
Department of Education and Science will be
automatically credited by the Payroll Division
of the department with that service for salary
purposes in line with records held by the
department queries should be directed to
the Payroll Division of the department.

Teachers in vocational schools and
community colleges will be paid by their
VECs and may direct queries to their VEC.

TUI NEWS 7
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Annual Cong

ress 2007 -

Bundoran, April 10th-12th

CONGRESS 2007
Bundoran, Co. Donegal,
10th-12th April 2007

Congress Crtche

A crtche under professional supervision will
be provided in the Great Northern Hotel.
Delegates who wish to avail of the crt.che

Organised Congress 2007
Tours/Outings

Wednesday 11th April
Donegal Town

Participants on this tour will enjoy an
afternoon in Donegal Town, an historic town
with an abundance of tourist attractions.
Donegal Town is located at the mouth of
Donegal Bay and surrounded by the vista

of the Blue Stack Mountains.

The visit will include a guided tour of
Donegal Castle situated in Donegal Town.
The castle was built by the O Donnell family
in 1505 who were the ruling Gaelic family in
Donegal for over a thousand years until they
left Ireland in 1607. The Castle has recently
being renovated and is well worth a visit.

Participants on this tour will also enjoy

a 1 hour trip of Donegal Bay in a new
Water Bus delivered in June 2006. Bar and
refreshments on board. The skipper tells
you the history of the old houses and islands
en-route. All in all this should be a very
enjoyable and relaxing trip. Tour leaves

at 2pm.

facilities should complete the of cial crt.che
form which may be obtained from the TUI
website (www.tui.ie) or from:

Anne Shanley, St. Joseph s Traveller
Training Centre, Dublin Road,
Carrick-on-Shannon, Co. Leitrim.
Mob: 086-8538412

Lissadell House and Drumcliff

Tour to Lissadell House, home of Countess
Markievicz and home of one of the largest
private collections of paintings and literature
by George AE Russell, Jack Yeats, WB
Yeats and contemporary artists. The tour
also includes a visit to the Yeats burial place in
Drumcliff and other places of interest in the
Sligo area. Tour leaves at 2pm and returns

at 6pm.

Enniskillen

This tour will cover the town of Enniskillen,
Enniskillen Castle and other places of
interest. The guide is writer and broadcaster
Brid McCusker, who is a well known local
historian and has a slot every Saturday
morning on BBC Radio 2. Tour leaves at 2pm
and returns at 6pm.

Golf Outing

The golf outing at this year s TUI Congress
will take place at Donegal Golf Club,
Murvagh, outside Donegal Town and about
a 15 min drive from Bundoran. Lying in the
bosom of beautiful Donegal Bay and backed
by the magni cent Blue Stack Mountains,

Email: annesoh@eircom.net
Completed forms should be returned
to Anne IMMEDIATELY.

Please note that there is a late booking
fee of 060 per child for children booked
into the Crtche, the deadline for which
was 23rd February 2007.

Donegal Golf Links (or Murvagh Golf
Club as it is also known) was designed

by the master of Irish golf course
architecture, Eddie Hackett. Following his
designs at Connemara and Waterville Golf
Links, the links at Donegal was his third
such project and it was destined to be

on a similarly grand scale as his two
previous creations.

Con gured in two loops of nine holes,
Donegal Golf Links is often described as
the Muir eld of Ireland and the course can
provide a fearsome challenge when the
wind rises, as is re ected in its standard
scratch of 75. Isolated from the rest of the
mainland by a thick mass of woodland, the
site is spectacular by any standards. And
as the designer recalled with a crushing
simplicity The greens are on natural sites,
only the levels of some were adjusted by
hand. All | had to do was to develop the
course on what nature provided.

If you wish to participate in the golf outing
at Congress please sign on Tuesday
morning during registration. Numbers

are strictly limited and tee of times will be
allocated ona rstcome rst served basis.
Green fees of (030 are payable in advance.
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Further Education An Update

Quality Assurance Demands

The rolling out of FETAC policies and
procedures in relation to the implementation
of the Quali cations (Education and Training)
Act 1999 has brought into sharp focus the
major resource de cits that exist in centres
of Further Education.

Colleges and other providers are obliged

to implement FETAC s requirements

as of January 2007 and as yet the
Department of Education and Science has
not signi ed its intention to provide the
resources, training and supports required
to implement the legislation. This, clearly,

is not acceptable. The department is running
a great risk in pre-supposing our

members co-operation.

Policies and procedures to be

implemented by centres include policies on
Communications, Equality, Access/
Transfer/Progression, Programme
Development/Delivery/Review and
Assessment. In addition centres will be
required to engage in Programme Validation
processes, Recognition of Prior Learning,
and in Monitoring and Evaluation procedures,
both internal and external.
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TUI is willing in principle to embrace

the demands of the legislation including
formalized Quality Assurance of Further
Education provision. Ours is a contingent
agreement, however, which is underpinned
by an insistence that procedures/processes
which may be introduced are fair and are
resourced. Clari cation is required on many
of the new and imminent requirements.
Issues relating to the new assessment
procedures, RPL, and monitoring and
evaluation require further consideration.

The maintenance of national standards

is absolutely central to the delivery and
assessment of FE. Standards must be assured
in the new arrangements. Dublin City PP
Branch has raised many of these issues in

its submission to the Executive Committee
and identi ed the resources required

for implementation of FETAC and DES
procedures. TUI intends to build on the
Dublin branch s work and conduct a more
widespread analysis of the issues identi ed/
examined in the rst half of 2007 and hold a
consultative conference at which a paper on
the research ndings is presented.

The full implementation of the Mclver

recommendations would go a long way in
providing FE centres with the structural,
technical, management and learner supports
required to service the education, training
and re-skill needs of its learners and also
allow centres to ful | their legislative
requirements. However, in outlining the
responsibilities of teaching and management
staff and in its recommendation to reduce
teaching hours, Mclver anticipated only
some of the additional work required of
teachers resulting from the implementation
of the Quali cations Act . The report did
not and could not have envisaged the full
extent of the new work being demanded of
teachers and of management by FETAC s
interpretation of the act.

TUI recognises that the legislative demands
of the Quali cations Act apply also to centres
of education and training not comprehended
by Mclver - Youthreach, VTOS, Traveller
Education Centres, BTEI (Part-Time
Programme), Adult Literacy Provision,
schools with small numbers of PLC courses
and Community Education. These centres
must be given similar resources to larger
centres in order to implement FETAC and
DES demands.





