Proposals regarding Academic Contract
31.41 Contracts

It is agreed that current academic contracts will be examined to take account of the totality of the service (in terms of teaching, research, learner support, supervision of post-graduates, course development, committee work, administration, etc) to be provided. This process will be completed for the academic year 2007/2008. Issues arising from the examination will be discussed with a view to reaching agreement by the commencement of the 2008/2009 academic year.

As provided for in T16 both sides agree that that the current academic contract needs to be examined to take account of the totality of the service (in terms of teaching, research, learner support, supervision of post-graduates, course development, committee work, administration, etc.) to be provided.
The context of the modern Institute environment with the requirements for organisational change, flexibility of service delivery and the performance of duties not specifically set out in the original contract, as well as the need to update the provisions of the contract to comply with modern employment legislation require this change. In this regard, it is necessary to comprehensively review and revise the provisions of Memo V7 and all subsequent circulars and agreements to reflect the modern environment.
Some of the modern forms of delivery include E-Learning, Self Directed Learning, Work Based Learning, ACCS programs, Distance Learning Modules and Outreach programs. Many other aspects of the contract have also changed over time including the change in service delivery expectations. Some of this change was captured by the submissions made by the Benchmarking process but has never been formally incorporated into the contract while other changes have not yet been fully captured.
It is agreed that this task is greater than originally envisaged and that it has not been possible to complete the work within the timeframe originally planned. It is accepted therefore that the reform of the contract (as encompassed by Memo V7 and subsequent circulars and agreements) to meet these requirements will continue.  Both sides recognise that the external climate facing the Institutes has changed dramatically since these discussions began. The review of the academic contract between management and union representatives will continue, with the primary focus in the short-term, to agree measures on or before 31 March 2009 to achieve significant cost economies to be implemented for the 2009/10 academic year. If agreement is not reached, then both sides agree to enter third party facilitation under the auspices of the Labour Relations Commission, these discussions to be concluded around the end of April 2009.
Any contractual changes or changes in work practices which have sectoral implications, designed as economies would be dealt with in this process. Local flexibility in accordance with existing agreements including Towards 2016 may continue.
