Guidelines and information for strike days

The Strike
· All members irrespective of status or grade are expected to be on strike on the 24th November.  The executive committee has allowed no exceptions.  In certain past situations Principals have been allowed to enter the building to ascertain who was at work.  On this occasion it is understood that all unionised workers are on strike so this should not arise.
· A strike means total withdrawal of labour; in this case for the full 24 hour period

· If a member is not expected to be on premises on the day for whatever reason, no classes timetabled, alternative activities that day etc they are still on strike
· Alternative activities e.g. in-service, extra curricular activities etc. are covered by the strike and are prohibited on the day. 

· For the duration of the strike members must remain completely off the premises of the employer for whatever reason for the period – tea breaks or “bathroom breaks” must be taken elsewhere
· It is not a day off and the union will be organising picket duty rosters.

· Exemptions from Picket duty can be sought for genuine reasons e.g. medical.  Even if exempt from picket duty you are still on strike.

· There will be a loss of pay for the day – this is 1/30th of the monthly salary or for an hourly paid person the pay for the day.

· There will be a loss of pension credit for the day.

Picketing
· All major workplaces are to be picketed.  
· Branches should meet to decide where to picket. 

· Head Office will send placards to each Branch Secretary by Wednesday 18th November.  They will be sent by courier to the address for the branch secretary currently on record in TUI Head Office.  Branches are asked to distribute them to each workplace that is to be picketed.

· They will be perforated for carrying with neck cords – string to be obtained locally.  Also sticks for stapling placards to can be obtained locally.

· Picket duty should be organised locally – either at branch or at workplace level as appropriate – branch committees/officers should address the details of this and advise each work location
· All members are expected to engage in picket duty unless exempt for legitimate reason e.g. medical reasons

· Picketing should commence approximately 1 hour before the workplace normal opening time

· Picketing should continue for as long as it can reasonably be expected that people might wish to enter the workplace.

· This is likely to be mid afternoon for a school with no PLC or night school

· If there is a PLC picketing may need to extend to later afternoon

· Night schools must be picketed

· Institutes of Technology should be picketed all day and into the evening – a presence up to 10 pm may be necessary

· The purpose of the picket is to 

· Indicate to members of the union that there is an official strike and that they should not go to work 

· Advise other employees that there is a dispute in the workplace

· Advise the general public that there is a dispute involving public sector workers in the workplace and to remind them of the vital role of oublic sector workers
· On this occasion as it is expected that all unionised workers will be on strike there should be no question of any union member seeking to pass a picket.
· Joint pickets may be arranges with other unions in the workplace.  A TUI presence should be maintained throughout the picket.
· There are strict legal limits on picketing under the 1990 Industrial Relations Act.

· Picketing must be by members who are employees of the organisation in question and union officials.  

· There must be only sufficient on picket duty to advise the relevant people – mass picketing is illegal.  4 to 6 is normally considered sufficient at an entrance.
· Picketing must be at, not on, the place of work – i.e. pickets must stay outside the gate.

· Employees may picket any location of the employer where there are members normally at work – e.g. a particular office of the employer may have one or two TUI members normally working.  Members who are employed by the same employer (normally in TUI this means members of the same branch) are free to picket this location and should include it in their picket roster.

Strike Breaking

· Breaking a strike is the most serious offence for a member of a union.  It will result in disciplinary charges against the member.
· TUI rules provide for a member found guilty of unworthy conduct to be censured, fined, suspended or expelled from the union.

· Picketing members are obliged to report any member passing a picket or going onto the work place.  Failure to do so is itself a serious offence and is also liable to disciplinary charges.

· A strike breaker should be reported without delay to a branch officer and this should be brought to the attention of the next branch meeting.
Other issues

Branch committees should meet to make local arrangements for ensuring that the strike is a success.  Branches have up to date lists of members and these should be used for drawing up picket rosters including all members – unless exempted for good reason – e.g. medical.  
There are no sub categories of members for the purpose of a strike – all are equal –irrespective of employment status or grade.

Any queries should be raised with the area rep who can if necessary clarify issues with Head Office.  
On the strike day any issue or problem should be brought to the attention of the area rep.  
Area Reps will have a hot line to Head Office for strike related issues on the day of the strike.

Non unionised workers should be advised of the dispute.  If they ask union representatives for guidance as to what to do on the day they should be referred to the employer.  If eligible for membership they should be offered an application form for membership.

Check list for Branches
Meet to decide which workplaces are to be picketed.

Distribute placards to a representative from each workplace that is to be picketed.  Placards should be with Branch Secretary by Wednesday.
Branches should ensure that a roster of members is selected for each location and decide on how picket duty is to be organised – in general schools can probably manage their own picketing, smaller centres may need assistance if there is a reason to picket them. 
Note where night schools need to be picketed.

Ensure that picketing members get refreshments – hot drinks etc.

Guides for picketing

· In small groups usually of the order of 4 to 6, there can be more but there can be no mass picketing

· Outside the gate or entrance of the workplace

· Do not enter the premises for any reason

· Carry placards – strike on here which are being supplied
· Speak to anyone who wants to enter and explain the reason for the strike – there is a different way to deal with the economic difficulties other than cutting public service pay, we are not saying that we suffer no pain but that it be equitable and fair.
· Do not impede anyone’s entrance or abuse anyone

· Note any member breaking the picket record time and note witnesses, also note any member known to be in the workplace that might have gone in unknown to the picket.

· Only employees and union officials may legally picket.

For information the relevant section of the legislation is the section 11 of the Industrial Relations Act 1990 set out below.
11.—(1) It shall be lawful for one or more persons, acting on their own behalf or on behalf of a trade union in contemplation or furtherance of a trade dispute, to attend at, or where that is not practicable, at the approaches to, a place where their employer works or carries on business, if they so attend merely for the purpose of peacefully obtaining or communicating information or of peacefully persuading any person to work or abstain from working.

(2) It shall be lawful for one or more persons acting on their own behalf or on behalf of a trade union in contemplation or furtherance of a trade dispute, to attend at, or where that is not practicable, at the approaches to, a place where an employer who is not a party to the trade dispute works or carries on business if, but only if, it is reasonable for those who are so attending to believe at the commencement of their attendance and throughout the continuance of their attendance that that employer has directly assisted their employer who is a party to the trade dispute for the purpose of frustrating the strike or other industrial action, provided that such attendance is merely for the purpose of peacefully obtaining or communicating information or of peacefully persuading any person to work or abstain from working.

(3) For the avoidance of doubt any action taken by an employer in the health services to maintain life-preserving services during a strike or other industrial action shall not constitute assistance for the purposes of subsection(2).

(4) It shall be lawful for a trade union official to accompany any member of his union whom he represents provided that the member is acting in accordance with the provisions of subsection (1) or (2) and provided that such official is attending merely for the purpose of peacefully obtaining or communicating information or of peacefully persuading any person to work or abstain from working.

(5) For the purposes of this section "trade union official" means any paid official of a trade union or any officer of a union or branch of a union elected or appointed in accordance with the rules of a union.

